UNAPPROVED

DIGITAL MEDIA TASK FORCE TELECONFERENCE
COMMITTEE MEETING
November 9, 2006, 10:00 AM

Members Present:

Craig Hagen (Chair)
Suzy Allen

Lucia Fishburne

Marty Wilson

Jud French (non-member)

Office of Film & Entertainment Present:
Paul Sirmons (Florida State Film Commissioner)

Sharon Jacobs (Executive Assistant to the Film Commissioner)

Raquel Cisneros (Communications Coordinator)
Natalie Edwards (Incentives Coordinator)

Members of the Public Present:

Michael Gerity

Dr. Harry Glenn

Cliff Gordon

Paul Meena (FFEAC non-committee member)

Scott Miller

Tony Palmeri

John Picorni

Andy Shester

The meeting was called to order at 10:03 AM. with opening statement by Craig initiating the first meeting for the 2 objectives sent out to the public and committee members. 
1) Discuss the goals & objectives of the committee.
2) How the State can help grow the digital industry in the State of Florida.

Building on Jud’s presentation at the Key West FFEAC meeting, Jud spoke on specific goals and objectives, speaking on a number of factors.  It was agreed upon that the committee would set the goals and objectives and submit them to the FFEAC, the Commissioner and then to the Governor and the Legislature.
Digital Media Alliance Florida, the states non profit industry representative, embarked on a stakeholder survey of Key Digital Media Executives across the state.  The top 100 Digital Media Executive results were the same as before.  The issues and obstacles were centered around availability, access to capitol, educating investors and clients, the state policies incentive and global competition, leveling the playing field based on the incentive and programs.  Focus should be on getting high level and retaining digital media graduates as well as retraining to their jobs.  

Resources / Equipment – Funding.  Access to knowledgeable staff, the expansion of capital for established companies both from within the state and out of state, which are familiar with media investment. State matching funds from pension funds are set aside in some states, our state lacks.  To create credibility with investors, we need to promote our success stories.  
Marketing / Promotion – The state needs to help. 

Paul then pointed out that the state needs to be educated on how to help the industry.   The committee decided this would be a key action point to address in the next meeting.  

Definition/Perception—

The state needs to readjust how they define and perceive digital media.  As of now, it is operating under the model where digital media is under Workforce Florida, and film is under the Governor.  They should be joined. Digital media needs to be viewed as the creative art it is and not simply as an IT position.   The key to change the perception will be through the marketing and the definition.  Two definitions to be had…digital media, and where does it intersect with the OFE?
How should the OFE look at digital media—?
Needs to address the platform and the definition.  The definition will be a key action for next meeting and how that will relate and help the OFE.  The committee should research and bring other states’ incentives in regards to digital media to the next conference call.  Key state to observe/mimic—Connecticut (top competitor).  Other states to look at should be North Carolina, Louisiana, and Illinois.  A warning was given to make sure the definition agreed upon by the committee does not go against Enterprise Florida’s definition and pull companies from their incentives.  Focus on entertainment purpose.  

Action Items—

1) Craft definition.
2) Promote and maximize investment dollars from OFE to support the industry.
3) Educate the State and industry including marketing.  This needs to come after the definition has been decided.

4) Survey existing incentives both domestic and international.

Sunshine Laws—

No committee members can discuss with one another any item that might come up for a vote either in the committee or in front of the FFEAC.  Fact gathering is allowed under the Sunshine Laws.  Emails cannot generate a response.   All meetings need to be publicized and opened to the public.  

The next conference call was scheduled for Tuesday, November 28, 2006 at 3:00PM.

Additional Issues for the Committee to Focus on—
-Domestic and Global Competition:  The state to help the digital media industry compete in a level playing field.  

-Interactive Entertainment to not be excluded anymore from the production incentive.  Need a tax incentive to help keep up with current equipment.

-Insuring funding for training.  

-Forgiving digital media graduates’ loans who choose to stay in Florida to work.   This has been a strategy that has been discussed for some time now.  

-Marketing Florida’s digital media industry.  Funding a plan.  Have a plan to have a presence at trade shows.  
-Education program for Florida investors to help them feel comfortable in investing in Florida companies.

-Development of overall financial packages for new and established firms.  

The committee should consider a study, sponsored by the OFE, to find proof for the legislators that would be an effective tool to get to the next stage in digital media.  

The committee should consider digital media as its own queue which would then need percentages of the total pie, thresholds, and caps. 
One Sheet—

One sheet that simplifies what digital media is.  Educate the legislators with laymen terms.  Needs to be ready by February or March.  Talking points to explain why we are doing what we’re doing.  It should be done in conjunction with the film’s one sheet.  Synergistic.  Audio CD’s to hand out.  Showcase digital media around the state during session.  Video games set up in the lobby with a one sheet on stats, i.e. how many people did it take to make this videogame and the total wages?  Need to book space as soon as possible.  

Lucia Fishburne motioned to adjourn the meeting.  It was seconded by Marty Wilson.

The meeting was adjourned at 11:30 AM.

