Florida Film & Entertainment Advisory Council

1st Quarter Meeting Minutes

March 27th, 2009

Teleconference

The first quarter meeting for the Florida Film and Entertainment Advisory Council (FFEAC) was called to order on March 27th, 2009 via teleconference.

Members Present
Suzy Spang-Chair

Kelly Horton

Gus Corbella

Richard Lobo

Stephen Schlow

Melodie Shaw

Todd Roobin

Katie Waters

John Welch

Anita Mitchell
Chris Hart

Members Not Present
Eric Breitenbach (excused)
Pamela Warren (unexcused)

Vivian Myrtetus (unexcused)

Alan Randolph (unexcused)

Leslie Bartlett (unexcused)

Michelle Marx (unexcused)
Governor’s Office of Film and Entertainment
Lucia Fishburne, State Film Commissioner

Susan Simms, Los Angeles Liaison

Danielle Green, Executive Assistant

Jocelyn Mock, Communications Coordinator

Members of the Public Present and Made Known to Council

Sara Patterson-Visit Florida

Graham Winick-President of Film Florida

Dave Fazekas-Screen Actors Guild Orlando

Seth Schachner-Appointee to Governor’s Music Task Force
CALL TO ORDER
Suzy Spang, chair of the FFEAC, called the meeting to order at 10:03AM

Roll Call
Suzy Spang welcomed everyone and took roll call.

Schedule of Future Meetings

Our next full council teleconference meeting will take place in May (exact dates TBD). This will be a legislative wrap-up post session.
The upcoming 2nd quarter FFEAC meeting will be our next physical meeting and will take place in Miami Beach, FL on June 24th, 2009 at the Gansevoort South Beach Hotel. This meeting will coincide with the Film Florida annual meetings as well as the Legends Awards. 
OLD BUSINESS

Review and Approval of Minutes 

The minutes from the 4th quarter meeting, the January full council meeting, as well as the legislative committee meeting were all distributed to the council via email prior to the meeting for approval. 
Melodie Shaw made a motion to approve all minutes, and Stephen Schlow seconded the motion. The council voted, and all minutes were approved. 

Film Commissioner’s Update-Lucia Fishburne
Status of Legislation/OFE Budget Cuts- Lucia Fishburne thanked everyone for their participation in the roundtable meeting with the Governor on March 19th, 2009 (Florida Film Day). We have been raising awareness throughout the House of Representatives, Senate and Governor’s Office, and this awareness is evident by the recent budget allocations. The good news is that our four staff positions remain intact. The Office of Tourism Trade and Economic Development’s (OTTED) entire base budget has been kept intact.  I distributed via email both the House and Senate Transportation and Economic Development Appropriations Committee’s initial numbers for the appropriation bill.  Please keep in mind that this is just the starting point. The Governor is supporting the funding of our office at the current level, as well as $10,000,000 for the financial incentive program.  The House has started out with our operations budget reduced by $300,000 and the financial incentive at $12,000,000, and the Senate has our operating budget at the current level and the incentive at $5,000,000. Negotiations will continue on until the last day.  Travel expenses, specifically FFEAC travel will be one of the places where we will be implementing budget cuts, if necessary. Travel has been a large expense for our office due to the size of the council.  Promotional and advertising dollars will also be reduced.  Our focus is to try and retain what operating dollars we have. 
Melodie Shaw asked what happens to our current statute with regards to appropriation if our new tax credit legislation passes. 
Lucia Fishburne responded by saying that our current statute will be revised by the tax credit language if the tax credit legislation passes. 

Kelly Horton stated that she is pleasantly surprised at the current House and Senate proposals, noting that last year at this point the Senate had $0 in the budget for our financial incentive program.  She stated that it’s nice to know that we can fall back on the appropriation if the tax credit legislation does not pass. Senator Haridopolos’ bill, if it passes, would revise the current statute and change our current program from an appropriation to a tax credit. Representative Ambler’s bill still has the incentive intact but neither one of the House bills are currently moving.  It looks like the Haridopolos bill will be the one they adopt. 
Lucia continued by stating that the Revenue Estimating Impact Conference is taking place today and that all of the film related tax credit bills, which were already scored, have been returned in response to our concerns and other industry concerns over how the calculations were made.

Incentive Report- We still have a little less than $700,000 in the Independent Queue (C), and about $850,000 in the main Queue (A) as a result of some projects falling out.  We’re working very hard to get some productions to apply in time to finish by the end of the fiscal year. 
Strategic Planning- After session, I will be asking the FFEAC to assist with the development of a 5 year plan.  We want to include some of our stakeholder organizations, including representatives from Film Florida, Women in Film and Television and the Florida Film Production Coalition. The Lt. Governor made an excellent suggestion to invite the Senate President and the Speaker of the House to appoint an individual to help work through the strategic planning process.
Suzy Spang asked if they would appoint someone from a specific organization. 
Lucia Fishburne said it could be a Senator or Representative or even a key aide from a legislative committee. 

Todd Roobin asked what the difference was between Dr. Rick Harper’s estimate and that of the Revenue Estimating Conference Fiscal Impact report.
Lucia Fishburne said that Dr Harper’s rough estimate of the potential negative impact to the state’s revenues was about 30% of what the Revenue Estimating Conference had projected. 

Suzy Spang thanked Lucia and her staff for helping to coordinate Florida Film Day and the Governor’s Roundtable last week at the Capitol. She thanked everyone for participating as well.

Lucia Fishburne also thanked her staff for all their hard work.
Susan Simms-Los Angeles Report
Although we have been notified verbally, our office is currently waiting for official notice in writing that a particular film will be dropping out of our main incentive queue.  Until this occurs, we officially have no money available in Queue A.  We have turned down three major projects in the last four days that all wanted to start shooting across our fiscal year, which we no longer allow. 
Our office was a sponsor of the 2009 Miami International Film Festival and I was able to attend.  Burn Notice was just starting to film season 3 of the show that same week so I stopped by the set as well.  I also participated in a ‘Fam’ Trip hosted by the Miami-Dade Film Office for the visiting international filmmakers-all of whom had never been to Miami.  It consisted of a five hour bus tour of Miami, lunch on the beach with guest speakers, and a reception.  Luckily we were able to obtain a very serious lead for a project interested in Miami. 
SXSW followed and Barry Jenkins, FSU alum and an Indie Spirit nominee, was touted at the festival, and was our special guest of honor at the fish fry. For the first time the festival showed an encore of a film from last year, and it happened to be his. Our office sponsored a SXSW music showcase for seven or eight bands and musicians from Florida and it was a huge success. 

The Locations Tradeshow is coming up in two weeks.  Florida will be at a little bit of a disadvantage because we won’t know the outcome of legislative session at the time, and thus our financial incentive status will be up in the air.  We need to have a presence at the event, but marketing will be a little tricky. 

I also recently attended an incentive seminar with about 400 people in attendance paying $50 each.  It was similar to the one where I presented Marley and Me with their incentive check. At the end of the seminar a gentlemen came up to me and said he was the Treasurer for Paramount Pictures and that he was going to have his office give me a call regarding a project.  By the time I checked my blackberry, his office had already called. I called them back and answered some questions they had.  They filled out the application for the incentive while I was attending the second seminar, and by the time I got back to the office, the treasurer called and said everything was already submitted and good to go! So that was $50 well spent.
Committee and Task Force Reports 
Screen Actors Guild-Melodie Shaw

Many high profile actors have come forth to meet with studio heads to talk things out regarding an agreement.  At this point, there is not strike authorization. 
SAG has a new National Executive Director, who is very optimistic regarding a new contract.  He has been working directly with the studio heads. 

Commercial contracts are up in the air at the moment.  We are moving forward at a snails pace. The current contract expires at the end of this month. 
NEW BUSINESS

Film Florida Update-Graham Winick
We had one of the most productive quarters, especially from a marketing and legislative view point. We are very satisfied with the Tallahassee Film Day overall-even though there were some glitches with the hollywood stars. They still made an impact, as Legislators came by and took pictures with their stars and took them back to their offices. The roundtable was tremendous and we were thrilled to participate, as was the press conference honoring Don Davis. We have officially formalized the Don Davis Finishing Fund and information is now available online.  We will be honoring the first recipient of the Finishing Fund at the Legends Awards in June. Representative Carroll from the Jacksonville area is carrying the torch for Don Davis, and it was a thrill to work with her during the press conference.  We feel we have a new shining star for our industry in the Legislature. 
Although things are getting more challenging we still feel it necessary to promote the State of Florida and the great infrastructure and weather we have.  The drop in our incentive appropriation to $5,000,000 this fiscal year is seen in the industry as just a blip and we want it to stay that way. 
We’ve been working successfully with the major film festivals in Florida for the past couple years, and we have approached them recently about including a Florida Filmmaker Program as part of the festival (if one doesn’t already exist).   The goal of the Florida Filmmaker Program is to showcase Florida filmmakers and films shot in Florida. We’ve worked with the Ft. Lauderdale Film Festival, Miami International Film Festival, the Florida Film Festival and also the Sarasota Film Festival, and they have been great partnerships. Film Florida is also looking to create a seminar series that focuses on micro budget filmmakers (budgets of less than $100,000) who can’t meet the budget requirements for the financial incentive program.  

Film Florida has also recently participated in marketing initiatives in Berlin and the European Film Market, with great success.  That market is very serious about the film business, and they are all very eager to come and produce in Florida. There were a lot of Florida based distributors there, as well as Florida films that were incentive recipients including Misconceptions, Bart’s got a Room and I Love you Philip Morris.
Lucia Fishburne also added that in addition to partnering with Film Florida on film festivals, that we would like to work with other local film offices to create ‘Fam’ Trips modeled after Miami’s in conjunction with other high impact film festivals around the state.  
ADJOURNMENT
Todd Roobin made a motion to adjourn the meeting.

Melodie Shaw seconded the motion.

The meeting was adjourned at 10:52AM.

