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The first quarter meeting for the Florida Film and Entertainment Advisory Council (FFEAC) was called to order on March 18, 2008, at 12:12 P.M., in The Capitol, conference room 2107,  in Tallahassee, Florida.
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Michelle Marx

Todd Roobin

Melodie Shaw

Pamela Tuscany-Warren

John Welch

Kathryn Waters (Chair)

Sara R. Patterson (Visit Florida)

Al Latimer (Enterprise Florida)

Excused Members Not Present
Ann Herberger
Charleene Closshey                                                




      

Alan Randolph

Chris Hart (Workforce Florida)

Office of Film & Entertainment

Lucia Fishburne, State Film Commissioner

Frank Andrews, Executive Assistant

Sharon Jacobs, Production Coordinator

Susan Simms, Los Angeles Liaison

Herb Miller, Incentives Administrator

Teresa Carrin, Interim Marketing Coordinator

Members of the Public Present and Made Known to the Council

Paul Sirmons (former State Film Commissioner)

Rebecca Maddeningly (former State Film Commissioner)

Jennifer Pennypacker (Metro Orlando Film Office)

Gabe Sheehan (Florida Chamber of Commerce)    

Judson French, Jr.

CALL TO ORDER

Katie Waters, chair of the FFEAC, called the 1st Quarter FFEAC meeting to order at 12:12PM.     

Roll Call and Introductions

Katie Waters welcomed everyone, took roll call. All absences were excused. 

Welcome and Introductions 

Katie Waters welcomed the new State Film Commissioner, Lucia Fishburne, former FFEAC council member and Communications Director of Workforce Florida, appointed by Governor Charlie Crist from a strong list of qualified applicants. 

Katie then welcomed a new member to the FFEAC, Eric Breightenbach, Director/Cinematographer/ Professor from Sanford, Florida, appointed by Senate President, Ken Pruitt, serving his first term on the council, replacing the seat left vacant by Paul Meena (termed out). 

Katie Waters welcomed new staff members to the Governor's Office of Film & Entertainment: Herb Miller, State Incentives Administrator, and interim Marketing Coordinator, Teresa Carrin.

Open Seats

Katie Waters addressed the three open seats on the FFEAC, one appointment from the Senate to fill seat left open by Patrick Keating (resigned), one from the House to fill the seats left open by Craig Hagen (resigned), and one from the Governor to fill the seat left open by Arlene Herson (resigned). She acknowledged the need to address the vacant positions, and called for action on the part of the council and the Office of Film and Entertainment to assist the above mentioned in finding qualified individuals to serve on the FFEAC.

Suzy Allen, Chair of the Membership Committee, agreed and added that a teleconference be set in the near future, and that members revisit their nominees from July 2007 to see if those individuals are still interested in remaining on the short list of recommend appointments to the council.

Kelly Horton asked to be put on the Membership Committee; her name was added to the committee by Katie Waters.

Schedule of Future Meetings and Events

After the 1st quarter meeting of the FFEAC, Film Florida will be hosting an event in the Governor's Mansion from 6:00 to 7:30 PM. Special guests include Armand Assanti, and NFL great, Mike Alstott, of the Tampa Bay Buccaneers. On March 19, 2008, a Plaza Level Event at the Capitol Building and Legislative Outreach (Walk the Halls); and Film Florida will have their 1st quarter meetings in the Park Plaza Hotel in Tallahassee, Florida on March 20, 2008 at 9:00 AM. A second plaza level event is scheduled for the 16th-17th of April for Digital Media Days (governor's side only). From April 1st-May 6th, a display featuring film will be up in the Tallahassee airport. On April 2nd, an awards ceremony will feature writer/director/cinematographer/producer Victor Nunez, inducting the Florida filmmaker into the Florida Council of the Arts 'Florida Artists Hall of Fame'. 2008 2nd Quarter Film Florida and FFEAC meetings, and the Annual Legends Awards Ceremony will be held in Orlando, FL on June 9th, 10th, 11th. 2008 3rd Quarter Florida Film and FFEAC meetings tentatively set for Longboat Key in September.

Director of the Office of Tourism Trade & Economic Development (OTTED)

Katie Waters welcomed the Director of OTTED, and thanked him for his support of the film and entertainment industry.

Dale A. Brill, PhD., Director of OTTED, addressed the council. He outlined the Governor's Blueprint for Florida's Innovation Economy, highlighting Florida's Six Economic "Drivers", the following is as distributed to the council:

The Governor's Blueprint for Florida's Innovation Economy

- Pursuing innovation and productivity as the foundation for global competitiveness and economic prosperity.

- Calling for innovation and productivity from existing businesses of all sizes, as well as newcomers and start-ups.

- Balancing 'outside in' recruitment efforts with 'inside out' nurturing of home-grown businesses.

- Breaking down the silos of government so that all agencies find their role in economic development.

- Focusing on six economic 'drivers' as a common framework to unify state-wide economic development planning and action.
Florida's Six Economic "Drivers"

(( Sustainable Growth


- Preserving quality of life for all Floridians and future generations.

2. Competitive Business Climate


- Favoring low tax structures and reducing constraints.

3. Multi-modal Infrastructure


- Enhancing safe and efficient space, sea and land-based transportation.

4. Research & Development


- Creating new products and processes in our universities/institutes.

5. Entrepreneurial Systems


- Connecting business with information resources and capital 

6. World-Class Talent


- Investing in education and workforce training.
OLD BUSINESS

Review and Approval of the Minutes

Katie Waters reviewed the 4th Quarter 2007 FFEAC (Weston, FL) meeting minutes; Carol Bressi-Cilona name was misspelled, the correct term is 'moved' not 'motioned', and the chair is not 'acting as chair', the chair is 'the chair', and the December 19th Film Commissioner interviews were in 2007, not 2008. With corrections, Todd Roobin MOVED to approve the minutes, Leslie Bartlett SECONDED the MOTION, the minutes were approved without dissent.

Katie Waters asked to table the Legislative and Logo committee teleconference meeting minutes until the next quarterly meeting, giving the FFEAC a chance to review them before their approval.

Film Commissioner’s Update

Introductions of the OFE Staff

Lucia Fishburne thanked the FFEAC for their warm welcome, and gave special thanks to the outgoing State Film Commissioner, Paul Sirmons, for personally helping ease her transition into the Office of Film & Entertainment (OFE). She thanked the staff of the OFE for their help and dedication.

Overview of Enacted Incentive

Lucia Fishburne gave an overview of The Don Davis Entertainment Industry Economic Development Act of 2007, fiscal year 2007-2008 Incentive Program which went into effect July 1, 2007.  She thanked the FFEAC, Film Florida, Florida Chamber of Commerce, and other industry groups, with special thanks to Governor Charlie Crist for his support of the industry and the cash rebate program.   

Lucia Fishburne praised the success of the New Incentive Program, now nine months in, with 29 certified productions in Queue 'A/B', with 3 qualified pending certification; 11 certified productions in Queue 'C', and 5 certified digital media projects in Queue 'D'. The 45 certified productions will spend an estimated $154,146,615 in Florida this fiscal year ending June 30, 2008. 

Economic Assessment
The Economic Assessment RFP has not gone out; Lucia Fishburne will instead be sending out a request for quote to the approved list of qualified companies that are able to handle such an industry study; she expects to have the study completed by the end of the fiscal year, June 30, 2008.

Five Year Plan

The Five Year Plan will be put on hold until the OFE gets back data from the economic assessment discussed in the section above titled, 'Economic Assessment'.

Committee and Task Force Reports

Katie Waters asked for committee chairs to give an overview of each committee.

Legislative Committee

Suzy Allen, chair of the Legislative Committee, referred to the 'Talking Points' created as a result of committee teleconference calls since the last FFEAC quarterly meeting. These talking points are a guide for approaching legislators during 'Walk the Halls'. Most important messages are to give thanks for the incentive and for its funding, that the program is successful, and that the incentive is a tool for economic recovery, a quick return on investment with the cash rebate distributed to certified productions after they have spent their dollars in the State.

Kelly Horton encouraged FFEAC members to reach out to the Senate and House Committee's Members tasked with deciding the funding for the incentive, both here in the capitol and back at home in their districts. She also recommended that Senator Don Gaetz (of Okaloosa, Santa Rosa, and Walton Counties) be approached as a possible voice for film and entertainment in the Senate; his house was used in the Jim Carrey movie, 'The Truman Show', a film who's economic impact in the county build a school, and made the sleepy town of Seaside a destination.

Melodie Shaw recommended that FFEAC members visit the offices of the legislative branch that appointed them to the FFEAC, and take the message of the council to them.

Suzy Allen MOVED to accept the 'Talking Points', Melodie Shaw SECONDED, the MOTION was passed without dissent.

Gabe Sheehan of the Florida Chamber of Commerce addressed the council about his organizations support of the film and entertainment industry and The Don Davis Entertainment Industry Economic Development Act of 2007 . The Chamber understands that the industry is a quick acting economic stimulant for Florida, and affects a wide range of businesses in the State. He encouraged FFEAC council members to mention the Chamber's support of the incentive and the industry it serves when approaching legislators. 

The Council thanked Gabe Sheehan for the Chamber's continued support of the industry.

Logo Creation Task Force

Lucia Fishburne, former chair of the task force, thanked the members who helped develop a text and logo for creating a 'brand' image and phrase for the credits of incentivized film, television, and digital media projects as required by the statute. She also thanked the former State Film Commissioner, Paul Sirmons, and OFE Marketing Coordinator, Niki Welge, for their role in creating and developing the logo and text credits as they exist today.

Katie Waters MOVED to disband the Task Force sighting completion of its objective, Pamela Tuscany-Warren SECONDED, the MOTION was passed without dissent.

'Family Friendly' Task Force

Melodie Shaw, chair of the committee, agreed with Katie Waters when she stated that the 'family friendly' provision of the incentive program must have a defined protocol on how productions are certified for the extra 2%. They both agreed that the issue would need to be discussed further and called for a teleconference meeting some time before the next quarterly meeting. 
Content Creation Development Fund Task Force

Pamela Tuscany-Warren, chair of the committee, stated that the Task Force has come a long way, but still needs to explore the possibilities Florida has to create a capital fund base here in the state where films and other entertainment products can be financed. She has discussed the possibilities with financial and industry experts from reputable companies and established markets, and feels confident that similar models can be nurtured and developed here in Florida to grow an indigenous entertainment base. More needs to be done in order to understand what is best for Florida. 

Membership Committee 

Suzy Allen, Chair of the Membership Committee, addressed the priority of recommending individuals for the vacant seats on the Council; one appointment from the Senate to fill the seat left open by Patrick Keating (resigned), one from the House to fill the seat left open by Craig Hagen (resigned), and one from the Governor to fill the seat left open by Arlene Herson (resigned). The OFE and the members of this committee must be proactive in helping the respective offices select qualified individuals to fill these positions. All members of the FFEAC are encouraged to participate in the process. It was decided that a membership committee teleconference meeting would be set some time the week of April 7th-11th (window for the next public notice compliance).

Green Plan Task Force 

Leslie Bartlett sited the green production plan as a successful model for the industry, as posted on the 'filminflorida.com' website. She understood the importance of promoting an ecologically friendly industry in an increasingly environmentally conscious cultural environment.

Michelle Marx stated that productions she has recently worked on are increasingly implementing green friendly business practices.

Pamela Tuscany-Warren agreed, sharing that the studios have been implementing elements of the green production plan on this years productions in the State.

Katie Waters MOVED to disband the Task Force, sighting the completed green production plan posted on the OFE website. Pamela Tuscany-Warren SECONDED, the MOTION was passed without dissent.
Nationwide Labor Actions and Florida

WGA

Katie Waters welcomed the end of writer's strike. She agreed that there were issues that had to be ironed out, and is confident that both sides came together and decided upon a mutually benefiting contract.

DGA

Katie Waters stated that the DGA contract was successfully negotiated before their contract lapsed, shortly after the WGA settled. 
SAG

Melodie Shaw reiterated the importance of the role of the union and its relationship with labor and industry. She is confident that SAG and industry will come to a mutually benefiting contract agreement before their contract expires next year June.

INFORMATION ITEMS

OFE Staffing Recommendations - Katie Waters Letter to Larry Ringers

Katie Waters wrote a letter to Larry Ringers (Chief of Staff, Governor’s Office), addressing the issue of the salary for the State Film Commissioner that has remained unchanged since the position was created, highlighting the need to attract and retain qualified individuals to the position. She also addressed the need to retain qualified individuals in all positions in the OFE, by creating full-time, competitive salary jobs that include benefits. The Lt. Governor's Office understood the importance of attracting and retaining qualified and talented individuals in the OFE, and has subsequently taken steps to change the structure of the OFE, the State Incentive Administrator position being the first course of action.
Talent Agency Recommendations - Katie Waters Letter to Larry Ringers

Katie Waters addressed the concerns of the Council regarding the regulation of the Talent Agencies here in Florida. There are over 1000+ talent agents in Florida, 200 of which are licensed, 800+ of which are not licensed or listed with the 'DBPR', the regulatory entity responsible for policing the industry. The 200 licensed talent agents are not happy with the 'DBPR' for its inaction towards the unregulated/ unlicensed agencies who are shorting clients, and not complying with child labor laws. Katie Waters called for action on the part of the Lt. Governor's Office, which resulted in round table meetings with Talent Agency representatives. She marked the action as a step in the right direction, and is confident the issues facing talent agents can be resolve in the near future.

The Honorable Lt. Governor Addressed the Council

The Honorable Lt. Governor, Jeff Kottkamp, addressed the Council, reiterating the Governor's commitment to the industry and the film & entertainment incentive program continued health. He mentioned the Governor's $30 million dollar commitment for the funding of  The Don Davis Entertainment Industry Economic Development Act of 2007.
NEW BUSINESS

Independent Issues Committee

Eric Breightenbach, newly appointed FFEAC member, recommended that the Council create a committee to address Independent Filmmaker Issues in order to explore grants, foundations, donors, and endowments as well as distribution relationships with Florida Public Broadcasting affiliates, and other such entities.

Richard Lobo (President & CEO of WEDU) expressed interest in becoming a member of the committee.

Paul Sirmons, former State Film Commissioner, also expressed interest in serving on the committee as a member of the public.

Alan Randolph was added to the committee because of his background in finance.

Katie Waters MOVED to create the Independent Issues Committee, and asked that a teleconference meeting be set on the week of April 7th-11th (first week available to comply with public noticing issues). Leslie Bartlett SECONDED, the MOTION passed without dissent. 
Film Florida Update
Todd Roobin reported that the Film Florida quarterly meeting will take place on March 20th, 2008 in the Park Plaza Hotel at 9:00 AM.

Todd Roobin took a moment to praise Paul Sirmons for his work the night of Super Bowl Sunday for saving an independent production working in Jacksonville, mediating between producers and representatives of labor interests, working diligently into the morning hours to solve the issues before the beginning of the next shooting day.

Public Comments

Judd French mentioned an opportunity regarding the creation of an Employ Florida Banner Center in conjunction with Workforce Florida that would include an industry advisory council representing the geographic locations State wide. He asked that members of the FFEAC consider recommending individuals to serve on the council.

Adjournment

Katie Waters MOVED to adjourn the meeting, SECONDED by Suzy Allen.  MOTION passed without dissent.  Katie Waters ADJOURNED the meeting at 3:11 P.M.
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