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The second quarter meeting for Florida Film and Entertainment Advisory Council was called to order on June 8, 2007, at 9:16a.m., at the Marriot Waterside conference room ‘G, H, I’ in Tampa, Florida.

Members Present                                                Excused Members Not Present

Suzy Allen                                                            Craig Hagen
Dr. Leslie Ann Bartlett                                         Ann Herberger
Charleene Closshey
Arlene Herson
Patrick Keating
Alan Randolph

Dr. Lew Klechak
Todd Roobin

Richard Lobo
Marty Wilson                                                     
Paul Meena 
Alan Randolph

Melodie Shaw

Pamela Tuscany-Warren
Dr. John Welch

Katie Waters (Acting as Chair)
Lucia Fishburne (Workforce Florida)

Bud Nocera (Visit Florida)

Office of Film & Entertainment

Paul Sirmons, State Film Commissioner

Frank Andrews, Executive Assistant

Sharon Jacobs, Production Coordinator

Susan Simms, Los Angeles Liaison

Members of the Public Present and Made Known to the Council

Joe Humphreys
Jeanne Corcoran
Elizabeth Wentworth
Lyndale V. Pettussr

Jim Micthell
Terri Hartman

Odaly Victorio
Robert Parente

Jeff Peel
Mark Polyocan

Michael P. Brown
Jennifer Parramore
Bonnie King
Jennifer Pennypacker

Judson French Jr.
Patrick de Bokay

Jennifer Closshey
Michelle Marx

Richard Seres
Ed Stand
CALL TO ORDER
Katie Waters, acting as chair, called the 2nd Quarter FFEAC meeting to order at 9:16 AM. She gave thanks on behalf of the FFEAC to Krista Soroka, Tampa Film Commissioner, and all the dedicated staff that helped put together the engagements of the week including the Florida Film Legends Award Ceremony celebrating the achievements of Jordan Klein Sr. and Egon Stephan, Sr. posthumously.  
Roll Call and Introductions

Katie Waters welcomed everyone, took roll call. All absences were excused. She introduced Frank Andrews, the new Executive Assistant to the State Film Commissioner, in the Governor’s Office of Film and Entertainment. 
Paul Sirmons recognized Raquel Cisneros, former Marketing Director, for her service to the Governor’s Office of Film and Entertainment. He also recognized Niki Welge as the new Marketing Director, and Sharon Jacobs as the new Production Coordinator in the Office of Film and Entertainment.
Election of Chair and Vice Chair
Katie Waters opened the floor to nominations for Chair and Vice Chair for the FFEAC. 

Suzy Allen moved to re-elect Katie Waters as Chair

Dr. Lew Klechak seconded the motion

There was no discussion

MOTION PASSED.

Katie Waters opened the floor to nominations for Vice Chair

Dr. Lew Klechak moved to re-elect Todd Roobin as Vice Chair

Paul Meena moved to elect Suzy Allen as Vice Chair

Paper vote revealed Suzy Allen as winner over Todd Roobin by a margin of 7 to 4, (11 voting members present.)
There was no discussion

MOTION PASSED

Schedule of Future Meetings

2007 3rd Quarter Florida Film and FFEAC meetings to be held in Jacksonville, FL tentatively set for September 6th and 7th, respectively. 2007 4th Quarter Film Florida and FFEAC meetings to be held in Broward County tentatively set for November 29th and 30th, or December 6th and 7th, respectively. 2008 1st Quarter Florida Film and FFEAC meetings will be in Tallahassee in March, and the 2008 2nd Quarter meetings will be held in Orlando in June.
OLD BUSINESS
Review and Approval of the Minutes

Suzy Allen moved to accept the March 21, 2007 1st Quarter FFEAC meeting minutes as presented. 

It was seconded by Dr. Lew Klechak.  
There was no discussion.
MOTION PASSED.

Film Commissioner’s Update
Overview of Enacted Incentive
Paul Sirmons gave an overview of The Don Davis Entertainment Industry Economic Development Act of 2007, fiscal year 2007-2008 Incentive Program which goes into affect July 1, 2007.  He gave thanks to FFEAC, Film Florida, Florida Chamber of Commerce, with special thanks to Governor Charlie Crist for his support of the industry and the cash rebate program. He also explained why some of the FFEAC suggestions were slightly changed and/or not included in the program.     

Paul Sirmons referenced the feature film queue: 15% cash-back, with an additional 5% cash-back bonus for feature productions shooting 75% of principle photography during hurricane season, and an additional 2% for a ‘family-friendly’ production. He mentioned that there are already productions interested and committed to filming during hurricane season because of this provision where last year there were none.

Paul Sirmons referenced the lowering of the qualified expenditures threshold in the Feature Film Queue from $850,000 in 2006-2007 to $625,000 as of July 1, 2007. He referenced the increase of the per-production cap to $8,000,000, up from $2,000,000 in 2006-2007. 

Paul Sirmons referenced the new Digital Media Queue, 10% cash back for interactive entertainment with a minimum threshold of $300,000 in qualified expenditures, and a maximum cash-back of $1,000,000. Qualified expenditures in this Queue are defined as the companies Florida employees. He thanked Judd French of DMAF and FAME for their guidance in framing this Queue.

Paul Sirmons referenced the new Independent Film Queue, which requires 6 of the 8 key creative positions be Florida Residents, and/or Florida Students and/or Florida Graduates within the last five years, and the film must do Post-Production in Florida. The Films must also show 50% of the films’ budget in Escrow, and can receive 15% cash-back with a minimum threshold of $100,000.

Paul Sirmons referenced the newly defined Commercial and Music Video Queue which lowered the threshold to a minimum of $100,000 per commercial and/or music video to reach a combined minimum threshold of $500,000, 15% cash-back, with an 5% additional cash-back bonus for feature productions shooting 75% of principle photography during hurricane season. The Commercial/ Music Video Queue draws funding from the $21million Feature Film & Television Queue.
Paul Sirmons referenced the change from excluding the two highest Florida salaries to including a cap of $400,000 per employee, making all Florida employees count under the new program. He also referenced that productions will now be able to cross fiscal year lines, and that it will allow for the rollover of unused Incentive funds into the next fiscal year, in effect creating a two year program with two separate allocations to the fund, per year, plus the carry over of unused funds.

Paul Sirmons defined ‘family-friendly’, listed on page 12 of 13 of the ‘Don Davis Entertainment Industry Economic Development Act of 2007’, as programs that have cross generational appeal, would be considerable for viewing by children age 5 and above, are appropriate in content and language for a broad family audience, embodied with responsible resolution of issues, and do not exhibit any act of smoking, sex, nudity, and vulgar and/or profane language. Qualification is also based on a review of the script and an interview with the director. Paul called for the creation of a committee to review the language of this provision, and how to insure the incentive will work as intended.
Paul Sirmons referenced that all films applying for the incentives programs must include 50% Florida Crew for qualification.
Policies and Procedures

Paul Sirmons will be compiling the policies and procedures for the Incentive Program, which will be ready for posting on the ‘filminflorida.com’ website, and available for download by the June 25th, one week before the rollout out date of July 1st, 2007. The office is also currently working on a marketing initiative to educate the public about the New Incentives Program.

A Sample Budget and Sample Application will also be available online to help producers determine what is and is not a qualified expenditure, and answer questions they may have with the application process.
Status of 2006/2007 Incentives Distribution

Paul Sirmons referenced the $20million that was available for the 2006/2007 Incentives Program effective July 1st, 2006. By October, all the funds were allocated, but by February 2007, shows began to drop out for different reasons, creating a balance over $2+ million. An aggressive ad campaign was created to inform the public that Florida, in fact, had money in the Incentive Program.

As of June 6th, 2007, the program has 28 certified productions, at one point there was 32. There are 7 are theatrical movies, 2 are direct to video, 2 are TV specials, 7 are TV series, 3 are Tele-Novelas, 1 is a TV pilot, 1 is a game show, 2 are reality series, and 3 are digital media companies. The total amount certified is $15,037,763.00. Before the money is rebated, those companies will have to have spent an estimated $103,713,934.00 in qualified expenditures. What this means is that there is currently $4.9million available in the fund to date, with at least $2million more by the end of the fiscal year, all of which will be returned unused to the State. Under the new incentive program, the unused portion of the fund will roll-over into the next fiscal year.
Hurricane Preparedness Plan

Paul Sirmons recognized Carol Bressi-Cilona and the past hurricane preparedness committees for their help in creating the Hurricane Preparedness Plan (Draft). It will be available to help productions save money in hurricane production insurance rates/expenditures if they follow the plan. It will include an actual hurricane insurance application (standard application) form detailing what insurance companies are looking for from productions in the case of an actual hurricane emergency situation. 

We are considering including the option (the productions that would qualify need to be addressed in the near future) of offering a policy from the same insurance provider that insures conventions through ‘Visit Florida’ for film productions working within the months of August thru October. It would cost our office $3,000 per policy. Paul called for the creation of a committee to deal with the issue of determining the threshold for which productions would qualify for the insurance; he would still need to look into whether or not the office can legally provide this service under the statutes, or if it would be an outside entity providing the service, or that we would provide the service ‘at cost’. These issues would need to be studied further at a later date. It is limited coverage, the details of which would be worked out in the near future. It worked for ‘Visit Florida’, attracting conventions back to the state during hurricane season, and it could positively affect the Film Industry as well.
Status of Economic Assessment
Paul Sirmons called for a comprehensive economic assessment of the Film and Entertainment Industry in Florida to be completed no later than December 7, 2007 by an independent, third party research company to gauge the overall heath of our industry and the impact of the past years Incentive Programs, creating a consistent and comparative database of information including, but not limited to, what areas are growing/declining, are we loosing/gaining jobs, professionals, infrastructure, and where should future action be focused in terms of demographic and/or policy, etc...
Judd French, of DMAF, speaking from the audience, moved to include into the study a comprehensive look at the digital media industry. He was asked to put in writing his suggestions and submit them to the Governor’s Office of Film and Entertainment no later than the June 15th, 2007 in order to have them included.
Melodie Shaw moved to include non-union with the union work days into the study.
Paul Sirmons and Katie Waters both agreed that those statistics should be included.

Paul Sirmons moved to create a committee to assess the statutory requirements of the Governor’s Office of Film and Entertainment and the FFEAC for the economic assessment and the ‘long term strategic plan’. The ‘long term plan’ as written it the statutes is outdated, and we need to look into suggestions on how to fix the statute as currently written during the next legislative session. 
Visit Florida Movie Map

Paul Sirmons gave special thanks to Film Florida’s Richard Seres, Jennifer Parramore, and Tampa Digital Studios for their contributions to the Florida Movie Map. The two main purposes behind the creation of the map have proved to be a success; first to educate producers on what looks, infrastructure, and professionals Florida has to offer based on the history of film in the State, and second to educate ‘Visit Florida’ about how our industry can influence tourism, the biggest economic contributor to the state’s economy. ‘Visit Florida’ liked the Movie Map idea so much that they have decided to create a more comprehensive version, the ‘Visit Florida Movie Map’, to be completed by the end of July, 2007. The new map will be available to tourists at every ‘Visit Florida’ location state wide. 
Bud Nocera, President and C.E.O. of ‘Visit Florida’, championed the Idea to expand the Florida Movie Map, and said that ‘Visit Florida’ will be producing more than one version of the map in the years to come. He thanked Paul Sirmons and the Film Office for their continued help in deciding which films to include on the map, and for insuring the information contained within is correct. ‘Visit Florida’ is also expanding the Film Map model to a interactive, web based application where anyone can click on a title, find out information on the movie/T.V. series, and download directions to the locations where the production was filmed.
2007/2008 Priority List
Katie Waters handed out a list of FFEAC priorities for the upcoming 2007/2008 fiscal year. The list handed out is as presented on the following page:

Florida Film and Entertainment Advisory Council

2007/2008 Priorities

PRIMARY OBJECTIVES

1.
Coordinate with the Governor’s Office to facilitate the selection of a successor 
film commissioner to be in place before the effective resignation of Paul Sirmons.

2.
Support continued funding of the production incentive at current level or higher.


Extend the sunset of the current legislation by 1 or 2 years.

3.
Assess the statutory requirements of the Economic Assessment and the 5-Year 
Plan (strategic plan).

4.
Create a “Filmed in Florida” logo as required by statute and a method for 

selection of same.


SECONDARY OBJECTIVES

(in no particular order)

1.
Plan an event corresponding with the 4th Quarter Film Florida/FFEAC meetings in 
Broward to thank Jeb Bush for his support of the industry during his term of 
office.  Council approved his nomination at the 3rd Q, 2006 to Member of 
Distinguished Honor, but elected to defer awarding to Gov. Bush until after the 
end of 
his term.  Award Andy Garcia, also a 2006 nominee, at the same meeting.

2.
Continue efforts to encourage post-secondary institutions to establish cooperative 
programs focusing on critical needs in professional infrastructure in the 

entertainment industry.  This effort will include programs for continuing 
education for entertainment workforce veterans.

3.
Continue efforts to create a Florida Film Production Fund.
4.
Create a voluntary plan for “Green” filming in Florida to help the Florida 
entertainment industry reduce its impact on the environment.

5.
Determine requirements and method for awarding of “family friendly” 
designation as 
stipulated in incentive legislation.

Katie Waters read out loud the items for consideration the proposed priorities as listed in the above page titled, ‘Florida Film and Entertainment Advisory Council 2007/2008 Priorities’. She began with the ‘Secondary Objectives’, adding to the first point whether the board should continue to pursue Carl Hiasen, Jimmy Buffet, and Gloria Estephan for members of distinguished honor, or nominate new individuals. 
Katie Waters added two priorities to the list: one for creating an ‘independent film’ website, and another priority concerning the formation of a committee to assess the ‘statutory reporting requirements’ of the ‘economic assessment’ and the ‘long term plan (5 year plan)’.
Katie Waters opened the floor for suggestions on what to add to the above list of priorities. Melodie Shaw asked about ‘independent website’ priority, what the idea behind the website would be, its function and use.
Paul Sirmons answered by stating that it is something Film Florida would be better suited to handle, it could be a page linked to (filminflorida.com) website, or a stand alone web site, but with the independent film incentive, an interactive resource is needed to help guide Florida’s independents through links to film festivals, seminars, panels, screenings, postings, trailers, on-line professional guides, blogs, etc.

Jeff Peel, Miami-Dade Film Commissioner, spoke from the audience concerning the proposed independent priority, referencing panel discussions from yesterdays Film Florida meetings, where initiatives were discussed and a committee was created.   Film Florida stopped short of website discussions, but it is an idea that must be pursued further, perhaps as a cooperative between Film Florida and FFEAC.

Pamela Tuscany-Warren agreed that this is a great idea and a necessary interactive tool, but suggested that Film Florida be the only entity to handle the creation of such a site, with the coordinating help from the Governor’s Office.
Melodie Shaw volunteered to be the liaison between Film Florida and the FFEAC concerning the independent priority because of her participating roll in both councils.
Patrick de Bokay, of the ‘Miami Film Festival’, stressed the importance of communication between filmmakers, and such a tool would prove to be an invaluable resource to the Florida Independents, but it must also include a Florida media database to help independents spread the word about their projects as they are developed and created. Paul Sirmons agreed.    

Katie Waters continued through the remaining priorities line-by-line establishing their importance in reference to one another. 
Paul Sirmons called for the creation of a Green Plan Task Force Committee to research and create a ‘green friendly plan’ that productions in Florida could follow in order to lessen their environmental impact on the state, done in conjunction with the Governor’s environmental initiatives.
Paul Sirmons called for the creation a committee to help facilitate the design of a LOGO for the credits of incentivised film, television, and digital media projects as required by the laws as written.  Paul Meena suggested a statewide competition, a volunteer effort from which a design will be selected and used in perpetuity by the State of Florida.

Membership Committee Report 
Dr. Leslie Bartlett, chair of the membership committee, reported on the appointments pending, and discussed distinguished members to be honored by the council.

Legislative Committee & Digital Media Report
Suzy Allen addressed the council concerning the success of the new incentives program, the creation of the two year rollover program, including the creation of the Digital Media Queue. She reported that no new meetings of the legislative and digital media councils occurred since the 1st Quarter meeting in Tallahassee. She also talked about the success of the film and digital media days in the capitol building, an event that lasted three days, thanking Judd French for his contribution to the event.
The Council discussed whether or not to have the legislative committee continue to pursue the creation of an incentive program as a tax credit, not a cash-back rebate as it exists now.

Post-Secondary Institutions and Infrastructure Critical Needs Report

Robert Parente, City of Miami Film Commissioner, gave a report about the critical need for educating and training older professionals on emerging technologies, asking for the involvement of Workforce Florida to help spearhead the initiative. Lucia Fishburne of Workforce Florida agreed to help. 
NEW BUSINESS

Miami Film Festival

Patrick de Bokay, the new head of the Miami Film Festival, gave an overview of what it means to be a premier international film festival, and the importance the festival has to the State’s Film and Entertainment Profile.
Film Florida Update

In the absence of Todd Roobin, Suzy Allen gave the Film Florida update. The # 1 priority of the council will be to get the word out about the new state film incentives program. Graham Winick, Miami Beach Film Commissioner, was elected as the new President of Film Florida, Jennifer Pennypacker, of the Orlando Film Office, was elected as the new Vice President, and Richard Seres was elected as the second Vice President. \
New Advisory Travel Requirements

FFEAC members must now receive prior approval from the Governor’s Office of Film and Entertainment for room charges over $135.00 and flight expenses over $300.00.  
Thank You and Farewell
Katie Waters and Paul Sirmons thanked Paul Meena for his service to the council; he is nearing the end of his second term and will no longer serve as a member of the FFEAC. Paul Meena thanked the council, and assured that he would continue to serve the council as a non-member in the future. 
Todd Roobin is up for reappointment in August, he has only served one term and is eligible to serve a second term if he so desires and is reappointed. 
In October, the second term of Dr. Lew Klechak will be up, Katie Waters and Paul Sirmons also thanked him for his service.
Katie Waters will draft a letter to the Governor on behalf of the council honoring Paul Sirmons for his service to the State, and call that he, the Governor, begin the search for a new State Film Commissioner to take the place of Paul Sirmons, and suggest that the council help advise the Governor in the selection of a qualified candidate. It is Paul’s intention to return to the roll of professional film maker in the near future, but he has promised the council that he will remain in his post until a replacement has been appointed, but no later than some time in September, 2007. The council congratulated him on the remarkable job he has done with his two years in office, sighting his accomplishments and thanking him for the integrity and honesty he has bestowed unto the Office.

Public Comments
Judd French addressed the committee about a glitch in ‘The Don Davis Entertainment Industry Economic Development Act of 2007’ statute, where, in reference to digital media, the word ‘process’ was used where in every other instant it was referred to as ‘project’. He felt that it was necessary to include it into the public record.
ADJOURNMENT

The motion to adjourn the meeting was brought by Katie Waters and seconded by Suzy Allen.  Motion passed.  Katie Waters adjourned the meeting at 1:04 P.M.  
