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The third quarter meeting for the Florida Film and Entertainment Advisory Council (FFEAC) was called to order on August 15, 2008 at 9:13 A.M. at the Hilton Longboat Key Beach Front Resort, conference room, in Long Boat Key, Florida.

Members Present
Suzy Spang Allen-Chair

Kelly Horton

Gus Corbella

Michelle Marx

Ted Swanson

John Welch

Alan Randolph

Leslie Bartlett

Richard Lobo

Stephen Schlow

Vivian Myrtetus

Eric Breitenbach

Melodie Shaw

Todd Roobin

Frank Nocera-Visit Florida
Excused Members Not Present

Pamela Tuscany-Warren

Katie Waters

Ann Herberger (Not excused)
Al Latimer

Chris Hart (Workforce Florida)

Governor’s Office of Film and Entertainment (OFE)
Lucia Fishburne, State Film Commissioner

Susan Simms, Los Angeles Liaison

Danielle Green, Executive Assistant

Sharon Jacobs, Production Coordinator

Members of the Public Present and Made Known to Council

Maria Chavez

Adrian Green

Lyndale Pettus-LVP Production and Consultant Service 
Michelle Hillery, Palm Beach Film Commission

Jeff Peel, Miami-Dade Mayor’s Office of Film and Entertainment 
Kelly Paige, Agents, Managers, and Representatives of the Entertainment Industry
Richard Seres-, 2nd Vice President AICP/ Film Florida Publishing
Jud French, Digital Media Alliance Florida
Jeanne Corcoran, Sarasota County Film Commissioner 
Bonnie King, Film Florida Treasurer 
Jennifer Parramore, St. Petersburg/ Clearwater Film Commission 
Graham Winick, President of Film Florida
CALL TO ORDER
Suzy Spang Allen, chair of the FFEAC, called the meeting to order at 9:13 A.M. 

Roll Call
Suzy Spang Allen welcomed everyone and took roll call. All absences were excused. 

Welcome and Introduction 
Suzy Spang Allen welcomed the newest members of the FFEAC to the council: Gus Corbella, Director of Governmental Affairs at Greenberg Traurig appointed by Senate President Ken Pruitt, Vivian Myrtetus, Public Relations Vice President of Core Message appointed by Governor Charlie Crist and Stephen Schlow, chair of the Film Department for the University of Central Florida appointed by Governor Charlie Crist, all serving their first terms on the council.
Schedule of Future Meetings

The upcoming 4th Quarter FFEAC meeting will take place in Miami Beach, FL at the Alexander Hotel from October 21-23rd, 2008. The FFEAC meeting will take place on October 23, 2008. The 1st Quarter FFEAC meeting will take place in Tallahassee, FL in March 2009, dates are TBD.
OLD BUSINESS
Review and Approval of Minutes 

The minutes from the 2nd Quarter FFEAC meeting were distributed to all council members via email prior to the meeting for approval. Kelly Horton made a motion to approve the minutes and Todd Roobin seconded that motion. The council voted on the motion to approve the minutes and the motion passed. 
Film Commissioner’s Update-Lucia Fishburne

We (OFE) are now receiving the boxes for all the productions that received the incentive from the 07/08 fiscal year.
All productions must submit audited receipts from their CPA’s and then Herb Miller, our Incentive Administrator, goes through final reports and does his auditing. 

Jeanne Corcoran introduced to the FFEAC a new technology that the IRS uses to scan receipts which could possibly make the auditing process swifter and easier. 
Incentive Update
Fiscal Year 2007-2008

The total number of productions that have applied for the incentive in fiscal year 07/08 is 99, and 55 of those productions were certified. Out of those 55 productions, 25 were feature films and 32 of all productions were filmed in South Florida.  The total amount of anticipated Florida expenditures is $142,762,302, and the amount of certified incentive funds to date is $21,786,302. 

Fiscal Year 2008-2009

The total number of productions that have applied for the incentive for this fiscal year is currently 36, and 15 of those productions are actively certified. Out of those 36 productions, 7 are feature films and 10 of all productions were filmed in South Florida. Twenty productions are on a wait list because there are no funds currently available. The anticipated Florida expenditures for the 08/09 fiscal year are $47,391,148, and the amount of certified funds to date is $7,417,835.
Upcoming Events/Sponsorships

It’s up to us to support local activities and to also spread the word about Florida. Some events coming up in the near future: Digital Graffiti Festival in Alys Beach, FL (August 30th, 2008) where Lucia Fishburne will be one of the judges of the contest, Toronto Film Festival in Toronto, Canada (September 4-13th, 2008) and Independent Film Week in New York City, NY (September 14-19, 2008). 
Los Angeles Film Festival (Susan Simms)

Great opportunity to meet tons of people and it was very indie related. The buzz was Independent Film Week (IFP) and the event we sponsor with Film Florida in New York  was the main discussion at the table in LA, which is definitely big for us as a State.
Another event that took place was Politics at the Pool and the Director of Recount was speaking all about filming in Florida and how great of an experience it was. It’s a great thing to hear someone else say great things about Florida as well. 

Suzy Allen Spang also pointed out that there is a great wealth of information on the websites regarding what’s going on in Florida as well as outside the state. (FilmFlorida.org and FilminFlorida.com)

AFCI-Association of Film Commissioner International: New Zealand 

This is a very exciting opportunity because I have always had an interest in attending AFCI especially after Peter Jackson. 
Jeanne Corcoran has applied to be on the board of the Association of Film Commissions International, which is a wonderful opportunity because there has never been a Floridian on their council. 

First Family Friendly Bonus Review 

Lucia Fishburne thanked John Welch and Melodie Shaw for reviewing the movie Bait Shop, which received the Florida Incentive.

This was the first movie that has applied for the additional 2% Family Friendly bonus, so it was everyone’s first experience applying the statute to a movie.
For various reasons, the movie was not approved for the 2% bonus, and the production company received a letter outlining the reasons why.

Melodie Shaw made a motion to sunset the Family Friendly Task Force but noted that when there is another movie applying for the bonus that the FFEAC will take part in reviewing the movie and offering their input. Kelly Horton seconded the motion, the council voted and the motion was passed.  

Music Recording Industry Task Force (Lucia Fishburne)

Governor Crist directed the OFE to establish a task force to find ways to support and expand the music industry in Florida. Since the task force was directed to the OFE it resides under the FFEAC as well. This is going to be a very swift process to present the information to the Governor by mid January. 

Los Angeles Update (Susan Simms)

Susan Simms and Sharon Jacobs have just completed calling 959 clients as a part of their end-of-the-year performance measures to find out about all the production companies experiences while filming in Florida. 
Sharon Jacobs also noted that Recount was nominated for 11 Emmys and a show titled This American Life was nominated for 5 Emmys for a segment they taped in Tampa, Florida.

Everyone received an Oxford American DVD and Magazine with an advertisement placed by the OFE congratulating Victor Nunez on his recent induction into the Florida Artists Hall of Fame.

Committee and Task Force Reports

Legislative (Kelly Horton, Chair)

The OFE and the Office of Tourism, Trade and Economic Development are having strategic planning sessions and are thinking along the lines of $15-20 million for next year’s incentive, and are also developing a hybrid plan. The biggest start will be when the Governor submits the budget to the legislature. 

Kelly Horton pointed out that whenever you know of a production filming in your county to please try and reach out to your legislators to inform them and to do a set visit. 

Graham Winick noted that he’s trying to get some people out to see Burn Notice. 
Suzy Spang Allen pointed out that it’s always a good idea to call your local film commissioner if you need some assistance with planning.

Richard Lobo asked if amendment five was a good or bad thing.

Lucia Fishburne explained that the Governor supports amendment 5 and that we’ll keep the Entertainment Industry Sales Tax Exemption. 
Legislative Think Tank (Graham Winick)

There were 4 main topics: 

1) Legislative ideas-hybrid plan: $5 million cash/$5 million tax credit
2) Legislative Champions-who will be our biggest legislative champion?
a. Visit legislators prior to session

b. Focus on power players in your delegation

c. Motivate members of industry to call legislators with talking points

d. Freshmen Reception

3) Tallahassee Presence- what kind of reception do we want?

a. Mansion/Governor’s Club

b. Celebrities

c. Rotunda Presence

d. Walking Halls

4) Lobbyist-should we hire a Film Florida lobbyist?

a. Partner with FAME-Florida Alliance of Media and Entertainment

Independent Filmmaker Issues (Eric Breitenbach, Chair)

(Please refer to handout issued in Meeting Packet)
This Task Force seeks to maximize and support independent motion picture talent in Florida by establishing a consortium that would bring together such independents, Florida public television stations, and potential funding sources and organizations. The Consortium would seek to fund programs by independent Florida film and video producers that stimulate civic discourse and find innovative ways to explore regional, cultural, political, social or economic issues. Funding organizations could include, among others, The Florida Humanities Council and Florida foundations that would support media projects that meet their giving guidelines and priorities. The programs would then air on Florida Public Television stations whose programming needs address the program content. 

The strategy is for representatives of the FFEAC Independent Issues Task Force to approach Florida foundations at gatherings to seek participation in the consortium. The Task Force would identify those willing to participate in the consortium and define their giving guidelines and priorities. 

· Representatives of FFEAC Independent Issues Task Force would approach the Florida Humanities Council in the same manner, seeking their participation in the consortium. 

· Representatives of FFEAC Independent Issues Task would approach Florida Public television stations at gatherings attended by station personnel or by other methods of contact. 

Lucia Fishburne asked Eric Breitenbach if he wanted council members to send comments and responses regarding the handout proposal to the OFE.
Eric Breitenbah welcomes all comments and helpful feedback regarding the proposal to be sent to the OFE.

Stephen Schlow commented that he believes that University of Central Florida, as well as many other film schools in Florida, need to create a program for graduates that do not want to relocate to Los Angeles, California. “We’re not the second Los Angeles, we’re the first Orlando”. The distribution world has changed, there’s Facebook and Myspace and festivals popping up everywhere, but that’s not the problem. The problem is that there’s so much material. We all need to find a way to encourage these young filmmakers who have made short films to stay here.

NEW BUSINESS

Employment in the Film and Entertainment Industry in FL (Rick Harper, Director of the Haas Center for Business Research and Economic Development)

The OFE has not conducted an economic assessment of the Florida film and entertainment industry since 2003.  The new assessment will provide a systematic approach for tracking and reporting the state of the film and entertainment industries in Florida, which can be used to compare previous years’ assessments as well as future assessments.
-Results tabulated, and impacts reported, on both a statewide and regional basis.

-Calculations of the size and economic importance of 15 major NAICS codes
-Calculate the Economic Impact of the film and entertainment industry in Florida using the REMI economic impact modeling software

-Workforce Assessment by NAICS Code 

OFE has asked the Haas Center to report on:

-Hispanic and Minority Production and Services

-Commercials and Music Videos

-Still Photography

-Assessment of Films by Independent Florida Filmmakers

-Assessment of International Non-Hispanic Production

-Assessment of Faith-Based Production Facilities and Companies

-Location Filming Assessment

-Postproduction facilities

-Digital/Interactive Media Breakdown and Report

-Assessment of Classic Cell Animation Facilities in Florida

-Industry Trends and Insights

-Industry Strengths, Weaknesses, Opportunities and Threats (SWOT) and Competitive Analysis 

-An Evaluation of the Impact of Film/ Music Piracy

CAMACOL’s Florida Independent Latin/ Minority Film and Entertainment Industry Development Program (Handouts provided in Meeting Packets) (Who presented this?)
A program of the Latin Chamber of Commerce to promote, foster, facilitate and build the ‘independent minority film’, media production, post-production and digital industry in the State of Florida and to establish activities which will foster The Business of Film. (why is this underlined?)
CAMACOL is the largest Hispanic business organization in the State of Florida and one of the most influential minority business groups in the United States. CAMACOL’s mission is to foster the entrepreneurial spirit of Florida’s Hispanic and minority communities, and it conducts programs to strengthen local business activity, promote economic development, facilitate international commerce, and serve the civic needs of the community and State of Florida. Their mission is to develop and strengthen the small minority business sectors in Florida.
CAMACOL has recognized the importance and impact of the film and entertainment industry and the need to foster this industry in the State of Florida.  They also want to establish the independent film and entertainment industry in the state and disseminate the advantages of doing business here. 
-The OFE will help identify and facilitate linking to existing activities and events that support growth of Hispanic/minority independent film and entertainment production, facilitate communication with local film commissions and other film liaisons, and partner to disseminate information about the initiative. 

CAMACOL Program Objectives
 - Establish the State of Florida and Miami Dade County as the hub and gateway for the Latin/minority independent film and entertainment industry
- Establish the CAMACOL/ Florida Latin Independent Minority Film and Entertainment Advisory Council 

 - Outreach and recruitment
 - Establish links between production companies, financial institutions and corporations which will further the goals and objectives of the program

- Establish a Film Market

- Maximize and leverage program scope

Jeff Peel noted that CAMACOL is doing research right now to see what makes the most sense with the current market. They’re also forming an advisory board to help figure out the best approach. 

Appointments to the Music Recording Industry Task Force (Lucia Fishburne)

Vivian Myrtetus will be the chair of this Task Force with Gus Corbella, Alan Randolph and Graham Winick of Film Florida taking part as well.

Being that this is a Task Force and not a committee, this will be a very swift process and we plan on having the names of the individuals appointed to the committee by the end of September. The first conference call with all Task Force members will take place by September 25th, 2008 and the first and only face-to-face meeting will be in conjunction with the 4th Quarter FFEAC meeting in October. The first report draft will be ready by December 18th, 2008 and the final report will be presented to the Governor by January 18, 2008. 
We want the Cultural Affairs division of the Department of State involved as well.

We want this Task Force to be a good representation of Florida geographically and genre wise. 

Film Florida Update (Graham Winick)
- New marketing approaches-Coordinated new template design for newsletter 
- New technologies- New Film Florida Facebook group

- New Indie section on website

Hurricane Task Force (Frank Nocera)

Emergency Operation Center (EOC) is carefully watching tropical storm Fay, that’s out in the ocean right now. There’s also another hurricane forming behind it. 

Digital Media Banner Center (Jud French)

-One of 11 centers throughout the state

-State wide resource for digital media workforce education

-Coordinate, develop, and promote industry education resources

-25, 999 companies identified in Florida’s Digital Media Industry


-10, 529 researched, verified and classified

Housekeeping

Maria Chavez has started the Florida Film Production Coalition in Miami, FL. She wants to support the efforts of Film Florida and the FFEAC and also awaken the community (crew) to get them involved. She is contacting legislators as well.
The website is www.floridafilmproductioncoalition.com
ADJOURNMENT
Melodie Shaw moved to end the meeting and Todd Roobin seconded the motion. Motion passed. Suzy Spang Allen adjourned the meeting at 11:58 A.M.
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