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Florida Film & Entertainment Advisory Council

3rd Quarter Meeting Minutes

September 29, 2006
 The Doubletree Grand Key Resort 
Key West, Florida

The third quarter meeting for Florida Film and Entertainment Advisory Council was called to order on September 29, 2006, at 9:13 a.m., at the Doubletree Grand Key Resort in Key West, Florida.

Members Present                                                Excused Members Not Present

Katie Waters                                                          Ann Herberger                                                      

Todd Roobin                                                          Lew Klechak
Leslie Ann Bartlett



       Paul Meena
Charlene Closshey



       Alan Randolph
Craig Hagen    



       Mark Zubaly
Arlene Herson
Patrick Keating                                                      Unexcused Members Not Present
Rebecca O’Dell Townsend                                     Richard Lobo             
John Welch

Lorraine Wood




      

Ex-Officio Members 

Lucia Fishburne

Frank (Bud) Nocera

Marty Wilson

Office of Film & Entertainment

Paul Sirmons, State Film Commissioner

Sharon Jacobs, Executive Assistant

Susan Simms, Los Angeles Liaison

Niki Welge, Productions Coordinator

Members of the Public Present and Made Known to the Council

Nate Adams
Suzy Allen

Carol Bressi-Cilona

Jennifer Chlossey

Liane Crawford

Virginia Haley

Michelle Hillery

Michele Marks
Judy McDonald

Robert Parente

John Pokorny
Melodie Shaw

Katrinka Vandeventer

O’Daly Victorio

The Chairman, Katie Waters called meeting to order at 9:13 AM.

Introductions

Katie Waters welcomed everyone and introduced the newest member to the FFEAC, Craig Hagen, Director of Government Affairs at Electronic Arts.  Roll was then taken and excused absences were discussed.
Future meetings

The 4th quarter meeting was originally scheduled to be held on December 4, 2006 as a fly-in meeting at the Orlando Airport because Film Florida would not be having their meeting until January 2007, and statutorily, the FFEAC is required to meet once every quarter.  Film Florida would now like to have a meeting in the 4th Quarter in conjunction with the FFEAC’s meeting.  Odaly Victorio from Port St. Lucie had volunteered to host the meetings, but this would require the date being changed to Friday December 1st.  Paul Sirmons explained that he hoped FFEAC members would take advantage of having the meetings together with Film Florida and attend their committee and board meetings in order to be more prepared about the issues for the FFEAC meeting. 
Todd Roobin made the motion for Film Florida to meet November 29th and 30th with Friday, December 1st being the FFEAC meeting. 

It was seconded by Arlene Herson.

The motion passed.  The 4th Quarter meeting will be December 1st in Port St. Lucie.

The 1st Quarter meeting for 2007 will be held in Tallahassee, sometime in March, working around the Legislative Session.  No dates as of yet.

The 2nd Quarter meeting will be June 8th in Tampa.  Film Florida will meet on June 6th and 7th.  Their Legends Award will be held on the night of June 7th.

Old Business

Review of Ethics & Sunshine Laws as they apply to the FFEAC
Nathan Adams, Executive Office of the Governor’s Deputy General Counsel, gave a PowerPoint presentation on Ethics and Sunshine Laws as they apply to the FFEAC.  
A question was raised about the committee receiving gifts such as gift bags.  Nate Adams answered that the rules for gifts does not apply to the board because they are an advisory council.  However the rule about receiving gifts would apply to all employees of the state, such as Paul Sirmons and his staff.  They would have to report all gifts, financially disclose to the state and under no circumstance can they accept money, food and drink from a lobbyist or a lobbyist group. The Advisory Council may not accept anything of value that might cause them to sway in their voting.  This applies to the member’s spouses or minor children as well.   You may not use your position to get special privileges.
A question was raised on how the council may communicate.  The council is subject to Public Meeting Laws which state that a public meeting is any gathering, whether formal or casual, of two or more members of the board to discuss some matter on which foreseeable action will be taken by the board.  Telephone conversations are not exempt.  E-mail is not exempt.  Liaisons between board members are not exempt.  It must be noticed.  One way emails are permitted if it does not solicit a response.  Communications should be directed to the OFE.  The question was asked if a public records request costs money for the person who requested it for the time it would take to gather the information.  The answer was that the person would have to pay for copies, or if it is a massive request i.e. six months or 2 years worth of data.  General standard for public documents is five years.  The last question was asked about the time frame for posting of minutes after meetings.  There is no standard posting deadline, however the FFEAC’s bylaws do have a 30 day policy, which Nathan said was acceptable.  Paul Sirmons stated that their office would continue to try to have them finished two weeks after any meeting.
Joint FFEAC/Film Florida Hurricane Task Force Report

The committee has had several teleconference calls since its forming at the 2nd Quarter FFEAC meeting with committee members, public, and other interested parties.  The committee chaired by Carol Bressi–Cilona has come up with a Hurricane Preparedness Plan that will guide the production companies on how to protect their equipment, their film, their cast and crew, and have a contingency plan that will take them to another part of the state or out of the state.  They used Miami Vice’s contingency and evacuation plan along with other insurance plans as their model.  They are hoping to next have a finale template to give out at Film Florida to all of the Film Commissioners, who will personalize it to their areas, and will then give it to production companies interested in coming to our State to film.  Hopefully, this will get Production Companies more affordable insurance and wind insurance.  Carol Bressi-Cilona has sent this plan to all Entertainment Insurance Companies for their positive feedback.  St. Paul Travelers is starting to consider at least the month of November without any restrictions or high percentages.  Tom Zutell, a representative of the Insurance Committee in the Governor’s Office, presented at an earlier date a Joint Underwriting Association they were putting together that would afford businesses in Florida insurance where they couldn’t get insurance.  The committee thought it would help out the entertainment industry.  It is now shown to not.  It only protects “real” structure, which could however help vendors.  They are very positive that this Hurricane Preparedness Plan they have designed will help.  They are getting the word out to Insurance Companies that Florida is the number one state that is prepared for catastrophes.  There’s not one big Hollywood film that carries Earthquake Insurance.  There are in-house programs available for the under $3 million budget, “talking heads” features, or DICE business that can be written with no impact from hurricane insurance.   Insurance price is determined on a case-by-case basis.    
Since the goal of accomplishing the Plan has been successful, Katie Waters disbanded the Joint FFEAC/Film Florida Hurricane Task Force.  Film Florida will continue the efforts of the Plan.  
Post-Secondary Institutions and Infrastructure Critical Needs Report

Robert Parente looked into a workforce training program with Miami-Dade College.  Miami-Dade has put on a re-training program to re-educate and get working professionals up to-date on the new technologies in the industry.  Miami-Dade partnered with the State of Florida and brought in people in the industry.  Robert Parente agreed to meet with WorkForce Florida and come up with a plan of action to present at the next meeting.  This encompasses the FFEAC’s #8 on the 2006/2007 priority list, to encourage post-secondary institutions to establish cooperative programs designed to focus on critical needs in professional infrastructure in entertainment industry.  Include programs for continuing education for entertainment workforce veterans.  

Review and Approval of the Minutes

Hurricane Task Force Teleconference, September 20, 2006 was tabled until the next meeting on December 1, 2006.

No changes were made to any of the minutes.  


Membership Committee Meeting, June 28, 2006


FFEAC 2nd Quarter Meeting, June 28, 2006


Hurricane Task Force Teleconference, July 28, 2006


Film Development Fund Task Force Teleconference, August 2, 2006


Bylaw Task Force Teleconference, August 7, 2006


Hurricane Task Force Teleconference August 11, 2006


Hurricane Task Force Subcommittee Meeting, August 22, 2006


Independent Production Task Force Panel, September 23, 2006


Approval to accept all the minutes moved by Leslie Ann Bartlett



Second by Arlene Herson


Motion approved

Digital Media, Arts and Entertainment Industry Presentation

Judson French, from Digital Media Alliance Florida, gave a short presentation on Digital Media Alliance Florida and how the FFEAC might be able to assist them on their goals for the industry.   DMAF is a non-profit association of digital media companies and professionals working together with the digital and interactive media, arts, entertainment and simulation communities to develop, grow and promote the emerging Digital Media Industry cluster here in Florida. They want to work in conjunction with the film industry to strengthen and grow this emerging high wage impact industry, build upon the strengths and capabilities of Animation, Film and Television, Game Development, Interactive and Themed Entertainment, Simulation, Training and Media Education organizations, to capitalize on the rapid growth expected from Digital Media over the next decade, and create the Next Content Production Industries in Florida.  The main obstacles identified are the following: workforce availability issues, availability or access to capital for growth or start-up, the States policies and incentives to support and encourage growth and promote investment, and global competition and level playing field.  In the workforce arena, key issues are preparing the digital media workforce to meet high levels of offshore competition, high-level staff, and the need to grow senior members as well as new students.  Need to keep graduates in the State without the lure of LA or NY pulling them away.    DMAF recommends that the State needs to designate and promote Digital Media as high wage/high value-added industry to qualify for incentives, support, retain, grow existing digital media companies, promote State’s emphasis and support investors and potential customers and to seek legislative support for R&D Tax Credit. 
Katie Waters formed a Digital Media Committee to present a plan to bring forth to the FFEAC for the council’s further action.


Digital Media Committee


Craig Hagen – Chair


Judson French (non-member)


Lucia Fishburne


Marti Wilson

Bylaw Task Force Report
Lorraine Wood chaired the committee that revised the Bylaws in order to make them more user friendly correlating to Roberts Rules of Order.  The only major change was in Article 5 section E regarding excused absences.   “During each four-year term, three (3) excused absences will count as (1) unexcused absence.  If a member is reappointed, the absence count will reset to zero.”  

Lorraine Wood proposed an addition of a 4th duty under Standing Committees in Meetings under Executive Committee in Article VII to state as such… 
4. To fulfill such duties as may be described in the Standing Rules.

Motion was moved to accept the Bylaws including the addition of #4 by Leslie Ann Bartlett.

Seconded by Todd Roobin

Motion passed.

Katie Waters disbanded the Bylaws Task Force and crossed off one of the priorities for the year.

Standing Rules Task Force Report
Rebecca O’Dell Townsend chaired the committee to organize the Standing Rules.  

Discussion was held on whether or not to limit the number to two Members of Distinguished Honor each legislative fiscal year.

Motion was moved to eliminate the language on Members of Distinguished Honors from the proposed standing rule document by Arlene Herson.

Seconded by Craig Hagen
Motion denied.  It will stand as is in the document.
Paul Sirmons stated that the Minutes section needed to be stricken from Standing Rules as per Nate Adams presentation earlier in the meeting.  

Lucia Fishburne brought up a change under Membership Committee to write out curriculum vitae (CV).

Rebecca O’Dell Townsend made the other change in Approval. It will now be one paragraph.  It will read Approval and Amendments.  Standing Rules are adopted and amended by majority vote.  

A motion was moved to accept Rebecca’s report with the revisions stated by Todd Roobin.

Seconded by Leslie Ann Bartlett

Motion passed.

The Standing Rules Task Force Committee will still stand and they will discuss the issue on adding a time limit to public comments and present that to the council.  

Incentive Update

Paul gave the results from 2005 Fiscal Year Financial Incentive.  The incentive was given to fourteen productions.  Of the $10 million the State was allotted, we rebated $5,606,000.  The fourteen shows spent $37 ½ million dollars in the state with a return on investment (ROI) of 6.8:1.  This return occurred in part because of the cancellation of three shows late in the fiscal year.  Changing the incentive to a Tax Credit would help to eliminate these problems, as productions could start late in the fiscal year and continue shooting into the next, and still receive the incentive for both fiscal years – currently you can’t.
For this 2006 fiscal year the State was allotted $20 million.  As of now there are 30 projects qualified for the incentive with rebates equaling $17,923,931 equaling an economic impact of $122,025,208 with a return on investment of 6.8:1.  Not one of the 30 projects that have qualified has reached the cap of $2 million.
Representative Don Davis will be the sponsor this year.  He will be supporting relatively the same bill with some changes made to it and the State is working on those changes.  It will move to switch the funding from an appropriation to a transferable tax credit.  Paul stated another change will be to eliminate the language that specifically leaves out digital gaming.  The State is considering making it work for commercials by allowing commercials to have a lower threshold of $75,000 per commercial, and allowing them to add productions together to reach a $500,000 threshold before qualifying for the incentive, and adjusting the queues some.  The State will also be looking at the idea of increasing percentages during hurricane season or using the insurance as a qualified expenditure to try to help the hurricane problem.  Representative Davis will be submitting the bill sometime in October.  Paul said he will be calling a special teleconference specifically for the incentive.  One of the changes that should be looked at is possibly limiting or capping the types of productions in some ways, such as award shows or TV specials with flying in talent, etc.  If the adjustments are put into effect regarding commercials, the State will hold seminars around the state explaining the new incentive.  The more people understand it, the better salesmen for the State they can be.  
Paul then discussed how Florida compared to surrounding and competing states.  
Status of 5-Year Plan
Paul Sirmons stated that the 5-Year Plan should be completed soon.  It will be sent out when it is finished.  

Development Fund Task Force Report
The Chair of the committee, Alan Randolph was not present.  The report was given by Paul Sirmons.  Paul stated that the committee was created in order to discuss if another incentive should be created rather than simply changing our current incentive.  This Task Force will be looking at 3 possible solutions.  The first would be a creation of an Investment Fund.  The second would be an Investment Tax Credit for Florida businesses and Investors that invest in any film that shoots entirely or 85% in Florida.  The third would be a loan program similar to New Mexico’s.

Independent Production Task Force Report  
The committee has expanded since its originally creation.  The committee now consists of the following…



Rebecca O’Dell Townsend (chair)


Ralph Clemente (non-member)



Gregg Hale (non-member)



Paul Lazarus (non-member)



Robert Parente (Film Florida)



Jeff Peel (Film Florida)



Jennifer Parramore (Film Florida)

Paul Sirmons discussed the panel that this Committee participated in during the Kevin Smith Event in Orlando.  It was a free event.  Around 300 independent filmmakers were at the Q&A and was very successful.  A similar panel will try to be held in Miami around December.  It was also mentioned that Representative McInvale is reportedly putting together a possible bill to help Florida’s Independent Filmmakers.  

Membership Committee Report
Katie Waters explained after Lorraine Wood’s term ends in October, there are no more vacancies until July of 2007.  Arlene Herson will do a follow up with the House to remind them of Larraine Wood’s vacancy.
A discussion was held in regards to the selection of Members of Distinguished Honors which falls under the Membership Committee.

To be included in the FFEAC’s contact sheet, will be the Members of Distinguished Honors which include the following…



Burt Reynolds



Andy Garcia



John Travolta



Victor Nunez

The Members of Distinguished Honors should be invited to the quarterly meetings.   

The Event for Governor Bush
The council discussed ways to honor the service that Governor Bush has given to the entertainment industry in the State. 
The Executive Committee voted on honoring Governor Bush as a Member of Distinguished Honor.  It passed.  

Legislative Committee Report
No official report given due to the absence of the chair.  

A suggestion was made that the Film Office should hand out pamphlets explaining our industry.  

2006/2007 Priorities

Accomplished #2:  Hurricane Preparedness Plan

Accomplished #6:  Standing Rules

Accomplished #7:  Bylaws

Established #9:       Independent Production Task Force

Established #10:     Film Development Fund Task Force

Addressed #12:      “Thank you” to Governor Bush

Katie Waters also stated that there was an organization called FAME (Florida Alliance of Media and Entertainment) that has started up in order to fund a lobbyist for the legislative session.  
Katie Waters and the FFEAC thanked Lorraine Wood for her distinguished service to the Council.  
New Business
Film Florida Update
Todd Roobin stated that Film Florida has hired a consultant to restructure their website.  www.filmflorida.org   They are very proud of the Communications Committee for undertaking this task.  Jennifer Parramore is working on a Florida Movie Map in conjunction with the Office of Film & Entertainment.  The map is an educational piece that will promote Florida’s filmmaking history.  A final proof should be ready for distribution in November.  Film Florida sponsored Krista Soroka and Joe Humphries to attend The 100 Ideas Forum in Orlando.  They recently hosted an event at IFP where 400 to 500 filmmakers attended a Film Florida event.  They are making plans to attend future expos and events.  They are looking to get more connected to their CVB’s to promote Film Induced Tourism.  Film Florida is very proud of the Sarah Fuller Scholarship Award that they will be giving out at Ft. Lauderdale Film Festival and the Pensacola Film Festival.  They have appointed a Task Force to look into Visa issues and bringing performers in from outside the country.  Reel Scout training session will take place in conjunction with the Office of Film and Entertainment in Tampa on October 17, 2006.

Katie Waters adjourned the meeting at 12:56 P.M. 
