PENDING APPROVAL


Florida Film & Entertainment Advisory Council

3rd Quarter Meeting Minutes

September 7, 2007
 Hyatt Regency Riverfront Hotel
Jacksonville, FL
The third quarter meeting for Florida Film and Entertainment Advisory Council was called to order on September 7, 2007, at 9:12a.m., at the City Terrace #9 room of the Hyatt Regency Riverfront Hotel.  
Members Present                                                
Lucia Fishburne

Alan Randolph

Leslie Ann Bartlett

Richard Lobo

Kelly Horton

Dr. Lew Klechak

Katie Waters (chair)

Craig Hagen

John Welch

Charleene Closshey

Pamela Warren

Suzy Allen

Todd Roobin

Melodie Shaw

Excused Members Not Present

Ann Herberger
Unexcused Members Not Present

Arlene Herson

Office of Film & Entertainment

Paul Sirmons, State Film Commissioner

Benjamin Hayes, Executive Assistant

Sharon Jacobs, Production Coordinator

Susan Simms, Los Angeles Liaison

Members of the Public Present and Made Known to the Council

Robert Corti
Larry Gianneschi

Carol Ferrell
Craig Woods (Bahamas)

Robert Parente
Graham Winick

CALL TO ORDER
Katie called the meeting to order at 9:12 AM.  She remarked on the “greening” of our packets by double-siding the pages of our agenda packets.  
Roll Call and Introductions

Katie welcomed Kelly Horton as the newest FFEAC member.   
Kelly introduced herself.  A Tallahassee resident, she works for a lobbyist and hopes that she can contribute to the council.  Though she has no film experience, she is a huge film buff and everyone agreed with Katie that Kelly definitely has skills that will be of use to the council.

Katie passed around a card for Frank Andrews.  Paul said he would keep everyone updated as to the status of Frank’s upcoming surgery. 
It was determined that Arlene did not call in to excuse her absence giving her three unexcused absences and thereby removing her from the council.  This meant there was an open seat available; Katie asked who would write the letter to the governor—Paul answered that Katie would be the one to do that. 
Ann Herberger was given an excused absence.  

There was mention of contacting Arlene to notify her; Paul volunteered to make that call.

Katie urged the council to RSVP before FFEAC meetings in the future and communicate with the Governor’s office regarding attendance.  

Katie brought up the open spots left by Paul Meena and Todd Roobin but stated that council members remain on the council until they are replaced.  Another seat opened with Patrick Keating’s resignation.  There are now two Senate seats, two Governor seats and with Lew Klechak’s seat opening, there will be a House appointment soon.  
Schedule of Future Meetings

The date for the 4th quarter meeting will be Friday November 30th from 9am to 1pm at a hotel TBD in Fort Lauderdale.  It coincides with AICP meetings in Ft. Lauderdale.  
1st quarter meeting of next year will be in Tallahassee during session sometime in March, probably the middle of March.  

OLD BUSINESS
Review and Approval of the Minutes

There are minutes from the Membership Teleconference Meeting that were incorrect.  Craig confirmed that somehow the dates were incorrect on the minutes.  Benjamin will meet with Craig Hagen to get the correct minutes and distribute them at a convenient time.  
Melodie and Charleene brought up some spelling errors in the minutes.  Benjamin will correct those misspellings.  

With no more discussion the minutes were accepted.  

Film Commissioner’s Update
Incentive Update 
Paul Sirmons stated that the incentive has been a great success, especially with the off-season bonus to attract productions during hurricane season.  Paul thought this important in making Florida a year-round home to production to support the crews and infrastructure.

Paul explained that the incentives passed with 25M dollars divided into three queues.  The main queue—Films, Television, Commercials and Music Videos—has 21.25M dollars allocated to it. The second queue is the Independent Florida Filmmaker queue which has 5% of the funding and therefore 1.25M dollars; and the Digital Media queue which has 2.5M dollars.  Right now the main queue is fully allocated and was fully allocated six weeks after it started.  There is a waiting line in the main queue for 6M dollars to become available.  

There have been so far 53 applications overall for the incentive program.  11 were disqualified or have withdrawn, leaving 42. 32 of those are in the main queue.  5 are in the Indie queue, and 5 are in the digital media queue.  In the digital media queue, of the 2.5M originally there is still about 350,000 dollars.  In the indie queue, there are still between  900,000 and 1M dollars available.  We’ve had such huge response to the main queue that we’ve not been able to really sell the Indie and Digital Media queues.  Paul had been in Miami for meetings that followed the Dov Simens seminar with both indie filmmakers and digital media from Miami area.  Paul educated each group on how their queue worked.   

Pam asked if the money in the independent queue could be used in the main queue.  

Paul explained that the queues do not merge like they did last year; he added that the council will have to decide on whether or not to use the same percentages to divide the funds in the future.  Paul then stated that even though the money is fully allocated, it does not mean there will be no money in the future.  In the last fiscal year, between July and October, the vetting of the packages show less expenditures by the productions than was initially requested and as such anywhere from 7M to 9M will revert back to the state on October 1st.  Some shows that qualified did not end up reaching the 850,000 threshold.   The upside of that, Paul continued, is that the productions did shoot in Florida and did use Florida crews.  
Lucia asked about the funds certifying forward.  Paul answered that last year’s will not, but starting this year the program will not sunset because it is a two-year program.
Katie asked how many projects with reserved funds were scheduled to start shooting before the end of the year.  Paul told the council that 80% were scheduled to shoot, a number much higher from years past.

Charleene asked the number of applicants (53) and how that compared to other states.  Paul confirmed that the number was up; as far as a state-to-state comparison, it would be difficult but given that Florida only has 25M it would seem that the numbers match up, percentage-wise.
Paul said that productions are now turning away from Florida now that the incentives are not available and the implications of that for future productions seeking to shoot in Florida; given the nature of the industry and the fact that news travels quickly, after a few weeks productions will stop calling and we will never know how many projects are actually lost by the lack of incentive.  
Paul’s report continued and moved to the topic of marketing.  Paul indicated the MOVIE MAPS in the packets that was created in conjunction with Visit Florida.  The maps will be stocked at every Convention and Visitors Bureau in the state.  

Lucia suggested that Visit Florida include information about Film Festivals on the map.  

John wanted to know about updating the map.  Paul said that they would be updated whenever they ran out. 

Lucia asked Paul if there was a possibility of OTTED absorbing the Film Commission in order to “cut without cutting?”  Lucia narrowed her question, referring to a reduction in staff.   Katie replied by citing the statute that mandates the existence of a Film Commissioner and staff and office.   Paul added to that by saying he’s attempted in his tenure to take advantage of being part of OTTED, using the idea of tourism as a tool in negotiations and discussions.

Paul moved on to Polices and Procedures which the council had not finished during the last meeting and since then the Policies and Procedures for the incentive program has been posted online and utilized with very little difficulty from applicants.

Paul discussed the hurricane preparation plan available online and shared news of a recent option offered by Florida insurers; film productions could have $250,000 coverage for $3750 for up to 10 productions.  This covers the cost of moving equipment and personnel to safety only.  No decision on whether the hurricane policy would exclusively cover incentive-related productions.  This insurance program will not go online until next year.
Paul moved on to the commissioner search.  He met with the chief of staff for the Lieutenant Governor and talked about his intent to leave in mid-October in order to wrap up his time as commissioner.  Paul reported that the LG’s office very much supports the Film Office and respects what they have accomplished in the last year.  That said, he doesn’t know yet what progress has been made in finding a new Film Commissioner.  There have been some applications; discussion then turned to what classification of job the Film Commissioner is: gubernatorial appointment or something else.  

Todd brought up the statute and the wording that indicated a “nation-wide search” for a film commissioner.  Katie read the statute which listed the criteria for the position and gave the number of the statute: 288.1251.  

Todd asked about any pre-emptive measures that could be taken to ensure a quality candidate applying for the position; Katie volunteered to call the chief of staff Larry Ringers and/or deputy chief of staff Arlene in order to get some information about applicants.  Kelly offered to help with the inquiries.

Paul started discussion of Economic Assessment.  He brought up the 3-day old RFP and that Catherine Heth would try to get it out as soon as possible in order to be able to present it at session with updated data that clearly and accurately shows industry trends in Florida.  Pam asked about the time frame—Paul responded that it was the past three years worth of data.  Pam wanted to know how recent the data was.  Paul told her that it was likely going to be up to July 2007.   Lucia brought up the fact that Workforce Florida and Enterprise Florida would likely be interested in the numbers and recommended having someone from both organizations involved in the study of industry impact in Florida.  
Larry asked about the last year included in the current stats.  Paul told him it was 2003.  Katie thought the Film Commissioner was required to do a statistical assessment every other year but read the statute which used the word “may.” 

Paul segued into the five year plan.  He’d hoped to give a nice speech about the past and the future—but because of the heavy workload currently on the office, he’ll wait until after October 1st.  Paul believes the previous five-year plan was overly optimistic and admitted that a new plan should concur with the new Film Commissioner.

L.A. Report

Susan Simms delivered the L.A. report and discussed the upcoming potential strikes of the WGA, DGA and SAG.  Katie asked for dates—Susan stated November for the WGA and July for the WGA and SAG.  She discussed how much clients love the tax rebate for its simplicity and easy application.  

Susan continued: the bump in the incentive caused a stir and only recently have projects been lost, namely one looking for a Panamanian setting that Florida could not offer.
Susan wrapped up by saying that Florida has a great infrastructure, crew and talent and increasing the incentive would allow those natural advantages to be maximized.  

Sharon discussed the “What’s Shooting” page and asked the FFEAC members to help keep her updated.  

Katie asked about any SAG issues.  Melodie summarized the issues involved in the upcoming potential strike; Melodie believes that the issues will be resolved.

10 MINUTE BREAK

After the break Benjamin brought copies of the correct Membership Committee minutes as provided by Craig Hagen.  People reviewed them, and then Leslie motioned to accept the minutes.  Melodie seconded.  

Committee Reports

Content Creation Committee
Pam had asked for the old minutes to be included—they will need to be included in the next meeting.  
Pam summarized the committee’s discussions to date, including exploration of film financing by looking at traditional Hollywood models and other models like LIFT.  They talked about pooling resources and reaching out to experts for advice on how to make film financing work.  There will be another meeting soon; the first one was very top line.  

Katie requested to change the name of the meeting, proposing Production Investment as an alternative.  Pam agreed that a name change would be in order.  Paul recommended Production Funding.  Katie suggested Funding and Incentives.  
Paul called upon Alan for his expertise in banking.  Alan brought up the fact that many Florida banks are not familiar enough with the model of entertainment financing to issue credit to a Florida production.
Kelly recommended the Commercial Space Financing Institution as a possible model to emulate.  

Pam feels that other states will also be looking into the film incentives/financing and mentioned LIFT, despite having problems, is an example of other models.  Paul asserted that LIFT is being investigated by the FBI and shut down and highlighted the difference between LIFT and the Florida incentive model is that Louisiana has discretion, Florida does not.  What happened at LIFT cannot happen in Florida.  
Alan thought it might be interesting to partner with a Florida bank; Paul suggested bringing in a California bank to educate a Florida bank in entertainment financing.

Melodie wanted it known for the record that the criminal activity for LIFT is an allegation and nobody has been found guilty at this time.  Paul agreed.  Katie added that the parties involved have been arrested and charged but not gone to trial.  
Pam discussed the next step—identifying partners with a fact-finding mission and gathering the right kind of information.  Alan clarified by identifying partners as parties involved in the entertainment financing business.  

Katie called on Judd who asked to be included in the committee as a new media representative.  Katie invited him to call in to the teleconferences to participate.

Family Friendly Committee

Melodie stated that there has only been one meeting and that much of it was a discovery process.  She summarized the goals of a 2% bonus given to productions that have family friendly content which is defined as having cross-generational appeal, reach an audience of age five +, not contain smoking, nudity, sex, vulgar or profane content.   
There was a question about how MPAA ratings factor into the family friendly criteria.   Paul explained that Family Friendly criteria is more stringent in order to draw a more narrow line in order to be as clear as possible when making decision on family friendly content. 

Paul went on to explain some of the problems with the bonus and how to resolve the issue by using the finished product as the qualifier instead of the script and director interview.  

Discussion turned to films that have applied for the bonus.  Paul discussed the current applicants: CRIMEBUSUTERS, an Orlando feature and another one that had an act of smoking but they omitted the scene in the script to be eligible for the bonus. 

Alan asked if money was set aside for the bonus.  Paul explained that it would not, that the bonus occurs after the product is finished and meets the criteria.   He also discussed the history of the family friendly part of the incentive bill, that it was added to the incentive bill as part of the Hundred Ideas.  

Melodie wrapped up, stating that the process is still being defined and fine tuned.

Alan also asked if there was a need for a lawyer.  Paul answered that OTTED has an attorney who reviews everything.  

Green Task Force

Leslie summarized the Task Force’s teleconference by stating the committee’s defined aims: Statewide commitment to the green plan, improved energy efficiency and environmental awareness and promotion of content that reinforces eco-friendly behavior.  
Green lodging was a topic and Leslie brought up some changes made to the Hyatt Regency Riverfront about the changes they had made to comply with green lodging aims and was told by the Hyatt that they were on track to be fully compliant by 2008.  
Measures to encourage green filmmaking included a gubernatorial proclamation or award at the Mansion event.  

Leslie mentioned PSAs as a good method of getting information not just to the film community but to the public.  She referred the council to Niki’s green plan summary and discussed how useful she found it, citing the list of green dry cleaners as an example.  

Paul related some information about Chris Rainey, the crafts service individual for many productions in Florida and his attempt to run the crafts service for his next film as a green program.  Paul might try to convince him to keep a blog on the FilmInFlorida.com website.

Legislative Committee

Suzy Allen reported that there had been no meeting since the last one and that there is an opportunity to partner with the Florida Chamber.  
Looking towards the upcoming year Suzy would like to leverage this year’s momentum and begin to gather consensus on what to ask for from the Legislature which should not be very different from the last time.

Paul pointed out that the main battle will be for the amount of funding, to make sure that it does not get reduced to 10M or eliminated and that talking points revolving around work creation and tourism will help that case.
Talk turned to a glitch bill to change the nature of the fund reversion and to create a separate queue for commercials. 
Paul returned to the topic of promoting the incentive to the Legislature using two things: one, the documented economic impact ,and two, the film industry’s promotion of tourism—Rita Brown has an excellent report that Benjamin will send out.  

Logo Creation

Since there was no Logo Creation meeting there was no summary.

Lucia discussed having a logo for end credits.   Wanted it to be a standout logo.  Paul brought up the idea that different media might have different needs.   
Membership Committee

Craig reiterated that the minutes were approved.  Katie felt no need to meet.  Craig discussed a letter he had sent and was awaiting appointments for new members.

Statutory Reporting Requirements

Katie went through the statute herself rather than have a committee meeting but now the committee needs to meet to decide on what changes to make to the statute. 

Paul agreed and added that they should look at a five-year plan and how best to fix the statute.

Review of Committee Assignments

Leslie wants to be added to the legislative committee.

Charleene wants to be added to the Logo committee.

Post-Secondary Institutions
Lucia had provided some suggestions for the RFP that would address post-secondary institutions.  
New Business

Katie broaches the subject of Talent Agencies.  Paul explains his thought that the de-regulation is part of a larger measure to save money, since that is what the special session is all about.  Kelly did not think they would bring it up in special session; Katie stated that AMRI found 800 unlicensed talent agents and turned in a report but due to the format of the report, nothing was done.  

Craig brought up the idea of having a digital media committee.  Paul suggested that Film Florida and DMAF work together in making their needs known to the Legislature.  

Judd requested to be part of the FFEAC Legislative committee as a non-member.  The council will take it under consideration.

Film Florida Update

Todd thanked everyone and invited Graham to update the group.  Graham summarized the Film Florida meeting: they approved new bylaws, verified that a new website would launch.  Film Florida is also interested in sponsoring Florida filmmakers at various festivals.  Lastly, Film Florida is going to IFP, AFM and SXSW to promote Florida.

Public Comments

Katie encouraged people to see SYDNEY WHITE and GRACE IS GONE, both shot in Florida.

Richard Lobo told the council about a documentary about Florida that will be on PBS.  
Other news included: BURN NOTICE being renewed for a second season; a charity screening of CANVAS in October and CANVAS found a distributor; TCM will air a conversation between Robert Osborne and Norman Jewison filmed in Sarasota; Will Bigham, FSU alum, won ON THE LOT.

Paul referenced the recent talk of union problems and noted that it’s being watched carefully.  

Paul has nominated Victor Nunez to be placed on the Capitol’s Florida Artists Hall of Fame wall.  

Katie brought up the fact that it is Lew’s last day after a run that included one turn as president, several as vice-president.  He was thanked for his gracious service.
Craig suggested combining the summary of the minutes with the approval of the minutes to save time.  He also requested that Paul and Susan submit their reports in a written form; Craig also requested an email with RSVP capability before the next FFEAC meeting.

Katie said that it is probably Paul’s last meeting.  Paul had some closing comments, thanking the council and stating that it’s been his pleasure to serve.  
Craig asked that the record to show that the state of Florida and FFEAC owe Paul a debt of gratitude.  

Paul said he’s accomplished all the goals he wanted to accomplish and wants to now return to making films.  He will always be involved, though in the Florida film industry.

MEETING ADJOURNED AT 12:32 PM.

