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The fourth quarter meeting for Florida Film and Entertainment Advisory Council (FFEAC) was called to order on November 30, 2007, at 9:10A.M., at the Hyatt Regency Bonaventure, in Weston, Florida, conference room 'Key West'.
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CALL TO ORDER

Katie Waters, acting as chair, called the 4th Quarter FFEAC meeting to order at 9:10AM.     

Roll Call and Introductions

Katie Waters welcomed everyone, took roll call. All absences were excused. 

Welcome

Katie Waters welcomed the return of Frank Andrews to the Governor's Office of Film and Entertainment as the Executive Assistant of the State Film Commissioner, back from medical leave. She then welcomed the return of Todd Roobin, Jacksonville Film Commissioner, re-appointed to the FFEAC by Governor Christ to serve a second term on the council. 

Katie Waters welcomed Michelle Marx, Unit Production Manager/A.D./Line Producer, appointed for her first term to the FFEAC by House Speaker Marco Rubio. She also welcomed Sara Patterson, representing 'Visit Florida' in the absence of Frank (Bud) Nocera.

Open Seats

Katie Waters addressed the three open seats on the FFEAC, two appointments from the Senate to fill seats left open by Paul Meena (termed out), and Patrick Keating (resigned), and a third appointment from the Governor to fill the seat left open by Arlene Herson (resigned). She also recognized the vacant seat of the Ex-Officio, left open by Marty Wilson (resigned). She acknowledged the need to address the vacant positions, and called for action on the part of the council and the Office of Film and Entertainment to assist the above mentioned in finding qualified individuals to serve on the FFEAC.

Schedule of Future Meetings and Events

2008 1st Quarter Film Florida and FFEAC meetings to be held in Tallahassee, FL tentatively set for March 20th and 18th, respectively, with a plaza level event on the 19th. A second plaza level event is scheduled for the 16th-17th of April (governor's side only). From April 1st-May 6th, a display featuring film will be up in the Tallahassee airport. On April 2nd, an awards ceremony will feature writer/director/cinematographer/producer Victor Nunez, inducting the Florida filmmaker into the Florida Council of the Arts 'Florida Artists Hall of Fame'. 2008 2nd Quarter Film Florida and FFEAC meetings to be held in Orlando tentatively set for June 17th and 18th, respectively. 2008 3rd Quarter Florida Film and FFEAC meetings tentatively set for Longboat Key in September.

Update Current OFE Staff

Paul Sirmons gave a brief overview concerning the Office of Film and Entertainment Staff, starting with the appointment of Dale Brill as the director of OTTED, former Chief Marketing Officer of 'Visit Florida.’ 

Paul Sirmons continued with his pending departure as the State Film Commissioner. The current search for a new State Film Commissioner is approaching the final hour, noting that a short list of twelve candidates from over sixty will be interviewed by the Governor's staff in Tallahassee on the 19th of December, 2008, from which candidate(s) that are deemed qualified will interview personally with Governor Christ at a later date in the near future. 

Paul Sirmons continued with the upcoming departure of Natalie Edwards, Incentive Coordinator for the OFE, on December 14th. He recognized her positive contribution to the office, and stressed the importance of finding a qualified individual with a strong background in production and/or accounting (preferably both) to continue the success of the Incentive Program.

Katie Waters stated that the Incentive Coordinator position should be a full time, living wage job with full benefits.

Todd Roobin MOTIONED to lobby for a change in the status of the Incentive Coordinator from OPS to salary, with wage and benefits comparable to that of other states, and/or in-state agencies with similar posts/positions.

Suzy Allen SECONDED THE MOTION. The motion passed without dissent.

Paul Sirmons mentioned the pending maternity leave of the OFE's Marketing Coordinator, Niki Welge, scheduled for some time in February, which will require a temporary replacement. 

Katie Waters addressed the issue of the salary for the State Film Commissioner that has remained unchanged since the position was created, highlighting the need to attract and retain qualified individuals to the position.

Melodie Shaw concurred, and MOTIONED for lobbying to increase the salary for the position of the State Film Commissioner.

Todd Roobin MODIFIED THE MOTION to include a study into fair compensation for our State Film Commissioner comparable to the salaries/benefits of other state's film commissioners with markets similar to Florida, and/or other in-state/ out-of-state agencies with similar posts/positions definitions and requirements.

Suzy Allen SECONDED. The MOTION PASSED without dissent.

OLD BUSINESS

Review and Approval of the Minutes

3rd Quarter 2007 Meeting (Jacksonville) minutes approved.

7/18/07 Content Creation Teleconference minutes approved.

Film Commissioner’s Update

Overview of Enacted Incentive

Paul Sirmons gave an overview of The Don Davis Entertainment Industry Economic Development Act of 2007, fiscal year 2007-2008 Incentive Program which went into effect July 1, 2007.  He gave thanks to FFEAC, Film Florida, Florida Chamber of Commerce, and other industry groups, with special thanks to Governor Charlie Crist for his support of the industry and the cash rebate program.   

Paul Sirmons praised the success of the New Incentive Program, now five months in, with 68 applications processed, 20 have been withdrawn or disqualified to date; last year only 56 had applied by this date, with 20 withdrawn or disqualified. 'Queue A/B', together, the feature film queue and commercial/music video queue which draw from the same pool of funds, have 26 productions certified, with 10 more pending, 3 of which currently have funding available, 7 waiting for funding at this point. 'Queue C' has 7 productions certified, and 'Queue D' has 5 certified productions. 15 of the 26 certified productions in 'Queue A/B', Mr. Sirmons continued, have already started or completed production, in 'Queue C', 6 of the 7, and in 'Queue D', all 5 projects have started or completed production.  This year, 26 certified productions or projects have already started; last year at this time, only 8 productions had started production. 

The total Florida expenditures for shows that have already shot or have begun shooting is estimated at (deducting - 20% of certified expenditures) more than $73 million dollars; last year, the Incentive Program generated $58 million dollars in Florida expenditures for the entire year. If all the projects currently certified in 2007-2008 reach their maximum expenditures, this year's Incentive will generate $146.5 million dollars for Florida, with an R.O.I. of $6.18 to every dollar invested by the State in the program. These figures only include productions that have applied for, and have been certified to receive incentive dollars from the state.   

Paul Sirmons attributes the early successes of the 2007-2008 Incentive to the $25 million dollars made available to the program, and provisions such as the additional 5% cash-back bonus for feature productions shooting 75% of principle photography during hurricane season; these incentives are helping to create an environment of sustainable growth in the state's film and entertainment industry, year round. He praised the unprecedented demand for this year's program as a defining success, but regrets that many productions have decided to take their expenditures elsewhere because there’s just not enough funds for the high demand our incentive program has created in the state.  Many other states incentive programs don’t run out. He also praised the 'Sales Tax Exemption Certification' as a useful tool in attracting incentivized and non-incentivized productions to the State.

Sharon Jacobs spoke of the health of the Sales Tax Exemption Certification offered to both local and non-local production companies, referencing the continued and increased renewal of out-of-state 90 day sales tax exemption certifications. Many companies that are not taking advantage of the Incentive Program have made sure to sign up for and take advantage of sales tax exemption. The office is averaging 15+ approved applications a week.

Paul Sirmons referenced the 'What's Shooting' page on the 'filminflorida.com' website as a great snapshot concerning what productions are where and when, and a good indication of the health and growth of the industry as a whole in the State of Florida.

Guidelines

Paul Sirmons stated that the guidelines for filing for rebates for each 'Queue' will be online as soon as next week; one important note is that the OFE will require productions to file its final report from its CPA to the OFE verifying its actual qualified expenditures within 90 days of the date of the last expenditure is made, or get written permission from the OFE for an extension. This requirement will be put in place to insure unused Incentive dollars are efficiently recycled to attract more qualifying productions quickly for each year's Incentive Program. 

Policies and Procedures

The policies and procedures for the Incentive Program are posted on the ‘filminflorida.com’ website, and have been available for download since the June 25th, 2007.

A Sample Budget and Sample Application is also available online to help producers determine what is and is not a qualified expenditure, and answer questions they may have with the application process.

Contract

A sample of the updated contract is currently available on-line, and originals will be sent out in December to all certified productions as part of each production's package. 

Hurricane Preparedness Plan
Paul Sirmons recognized Carol Bressi-Cilona and the past hurricane preparedness committees for their help in creating the Hurricane Preparedness Plan. It will now be available to help productions save money in hurricane production insurance rates/expenditures if they follow the plan. It will soon include an actual hurricane insurance application form detailing what insurance companies are looking for from productions in the case of an actual hurricane emergency situation, with up to $250,000 in coverage specific to acts of God relating to hurricanes.

Carol Bressi-Cilona expressed that productions filling out the application could in effect lower their insurance rates by a tangible margin, a direct result of Florida's plan to incorporate the Hurricane Preparedness Plan within the application for production insurance. The application will include specific details as to what contingency plans a production has in the case of a pending hurricane, detail oriented, and affords discounts accordingly.   

Productions have expressed great interest in the plan and the discounts afforded by its guidelines, stating that they would seriously consider increasing production during hurricane season. 

Five Year Plan

Paul Sirmons expressed his confidence in the initiatives that he together with the members of the OFE, the FFEAC, the Legislature, the Senate, the Governor's office, Governor Bush and Governor Crist, helped create are directing the film and entertainment industry in Florida on a path of sustainable growth and success.  He recognizes that it will now be up to the individual selected as the next State Film Commissioner to direct the industry in the right direction over the next five years, and that person will be tasked with forming the next 5-year plan.

State Film Commissioner Search

Paul Sirmons addressed the new Commissioner search in the above 'OFE Update' section.

Committee and Task Force Reports

Katie Waters asked for committee chairs to give an overview of the status of each members group.

'Family Friendly' Task Force

Melodie Shaw, acting as chair of the committee, agreed with Katie Waters when she stated that the 'family friendly' provision of the incentive program must have a defined protocol on how productions are certified for the extra 2%. They both agreed that the issue would need to be discussed further before the next quarterly meeting, 

Logo Creation Task Force

Lucia Fishburne, acting as chair of the task force, called for a teleconference call in order to establish and finalize what the 'logo' will be, and how it will be created. She stressed the importance of creating a 'brand' image and/or phrase for the credits of incentivised film, television, and digital media projects as required by the law as written.

Content Creation Development Fund Task Force

Pamela Tuscany-Warren, acting as chair of the committee, stated that the Task Force has come a long way, but still needs to explore the possibilities Florida has to create a capital fund base here in state where films and other entertainment products can be financed. She has discussed the possibilities with financial and industry experts from established markets, and feels confident that similar models can be nurtured here in Florida to grow the indigenous entertainment base. More needs to be done in order to understand what is best for Florida. 

Membership Committee 

In the absence of Craig Hagen, Chair of the Membership Committee, Katie Waters again addressed the priority of insuring the 2 Senate appointments, and the 1 Governor appointment, are brought to the attention of each respective office. The OFE and the members of this committee must be proactive in helping the respective offices select qualified individuals to fill these positions. All members of the FFEAC are encouraged to participate in the process.

Green Plan Task Force 

Paul Sirmons sited the green production plan as a successful model for the industry, as posted on the 'filminflorida.com' website. Our plan was even mentioned favorably at the green conference in Los Angeles recently.  He continued with a mention of a blog posted on the above website concerning the  'going green' efforts made by the craft services of the recently 'Filmed in Florida' film, 'Recount'. 

Katie Waters called for the need to recycle outdated computer and other such production based equipment as an important issue that needs to be addressed by the task force.

NEW BUSINESS

Film Florida Update
Todd Roobin reported on the Film Florida quarterly meeting which took place on November 29th, 2007. By-Law revisions were completed and ratified. He spoke of the website, ‘filmflorida.org,’ which has recently been redone/revised, and is now better than ever; and encourages the members and public to visit the site. The Film Florida Legislative Committee called for an appropriation of the same level or higher for the Incentive Program, but will act according to the direction of the Governor's office. They also discussed the creation of a glitch bill to assign 'Queue B', the commercial/ music video 'Queue', to an appropriation of its own, and consider the possibility of lowering the threshold for the digital media 'Queue D'. They did share concerns of opening the legislation to a glitch bill which has the potential for outside groups to modify the legislation in a manner not conducive to the needs of the entertainment industry. They passed a resolution not to open up a glitch bill this year to protect the incentive, but resolved to visit the possibilities at a later date. 

Todd Roobin commended the film 'Rocket', filmed in Florida, for its acceptance into a premier time slot in the Sundance Film Festival on the evening of January 24.

Talent Agencies

Katie Waters discussed the need to revisit the regulation of the Talent Agencies here in Florida. There are over 1000+ talent agents in Florida, 200 of which are licensed, 800+ of which are not licensed or listed with the 'DBPR', the regulatory entity responsible for policing the industry. The 200 licensed talent agents are not happy with the 'DBPR' for its inaction towards the unregulated/ unlicensed agencies; Katie Waters called for action on the part of the council.

Nationwide Labor Actions and Florida

WGA

Katie Waters addressed the concerns of the writer's strike and what it means for the industry both internationally and here in Florida. She agrees that there are issues that must be ironed out, and hopes that both sides can come to a mutually benefiting contract in the near future.

DGA

Paul Sirmons stated that the DGA contract is up in June, but is confident that a new agreement can be settled before the contracts laps. He recognizes the importance of the role of the union(s) in the industry, and commended the continued talks between the WGA and the industry representatives; talking = progress.  
SAG

Melodie Shaw reiterated the importance of the role of the union and its relationship with labor and industry. She is confident that SAG and industry will come to a mutually benefiting contract agreement before their contract expires next year June.

Incentive Legislation

Paul Sirmons agreed with Film Florida's issues and concerns for the upcoming legislative session. He expressed that some issues could be addressed and resolved without directly opening up the legislation. 

Lucia Fishburne agreed that it might not be the right time to open up the bill, that the best course of action would be to wait for tangible numbers/ results of this years Incentive Program and act when such documentation can bolster the council's desires/ concerns.

Kelly Horton agreed with Lucia, and advised that the council should consider piggy backing onto a germaine bill currently being drafted, rather than opening the existing legislation.

All members decided IN FAVOR of sitting on the glitch bill for one year.

Public Records Update

Katie Waters stressed the importance of keeping the FFEAC and the OFE close to the public and transparent, but expressed the burden large public records have on the OFE and its small staff. She agreed that a fair fee similar to that charged by other government offices for large public records request be levied in order to offset the labor and material costs associated with complying with such requests, and that such requests be made public and transparent.

Lucia Fishburne expressed that the fees must not be too steep, and a fair timetable for complying with such requests be established and outlined.

Paul Sirmons agreed, and insisted that the OFE and the FFEAC consult with the Office of Open Government before taking any action.

Public Comment

Sula Miller of the Broward Alliance stated that she has been in contact with individuals representing interests to develop land in Broward County for a studio complex. She addressed the council in order to find more information about programs/ initiatives both from government and private sector that can help make this a reality.

Paul Sirmons stated that 'Enterprise Florida' would be a great place to start, and added that there could also be other Incentive-based programs offered by the State to help make the county/state more desirable to the interested party. He also stressed the importance of keeping Broward county, state and local government representatives abreast of the pending investment; they would be able to help champion the cause and direct her in the right direction.

Judson French of DMAF Florida addressed the council concerning the upcoming meeting between the DMAF and the Office of the Lt. Governor on this coming Tuesday, December 4th, in order to discuss issues relevant to the Digital Media Industry both internationally and here in Florida. 

Recognition

Katie Waters presented a plaque to a humble Paul Sirmons on behalf of the members of the FFEAC for outstanding commitment and achievement as the State Film Commissioner.

Adjournment

The motion to adjourn the meeting was brought by Katie Waters and seconded by Suzy Allen.  Motion passed.  Katie Waters adjourned the meeting at 12:45 P.M.  

