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Kelly Horton, Committee Chair, called the meeting to order at 10AM. 

Kelly Horton began the meeting by discussing the recent elections in both the House and Senate, the need to go over legislation that’s being discussed for our incentive package, and the need for a united front because we’re going to experience a really tough session. 
Kelly then went on to recap the Florida elections and said there were no big surprises in the House and Senate. In the House the Republicans are down one seat, but depending on the recount situation it may be even. There were no changes in the Florida Senate, the Republicans maintained the majority. The four open seats in the Senate were filled by House members so there is no learning curve for the new members. There are a lot of new faces in the House that we have the opportunity to build relationships with and educate them about the industry and the incentive package.
The budget in Florida is still plummeting and there is a $1.4 billion deficit, and there may be a special session to cut the budget again.

The main agenda for the conference call is to discuss the bills that are floating around right now regarding the incentive. We’ve been told there are two pieces of legislation: one by Representative Precourt and another by Representative Ambler, but we haven’t seen the final product of either bill.  In a few weeks, it is possible we will be in a position to get behind one of the bills. 
Pamela Warren discussed the Precourt bill and stated they’re focusing on a transferable tax credit.
Brian O’Leary went into more detail with the tax credit proposal which is similar to House Bill 1325 from a couple of years ago that worked its way through the legislature. We’ve had discussions with Representative Precourt who is interested in building on the current industry in Florida and also expanding it. There are certain features of the existing Don Davis incentive program that should remain in place such as: making sure if a dollar of tax credit is going to be allocated to a production company, it must be spent on Florida residents and vendors. The main point is that we’re discussing a tax credit instead of a cash rebate program because of the certainty that comes with a tax credit as opposed to relying on an annual appropriation. We’ve taken the tax credit regime from other states and folded it into the existing incentive program. If you are an eligible production company that does not have a tax liability in Florida and therefore can not use the credit, you will be able to sell it to another company that does. That allows the credit to be valuable as cash to the producer and most importantly the money doesn’t leave the state. The other feature of this proposal is to allow the production company to use the credit against sales tax. 
Paul Sirmons stated that another bonus to the transferable tax credit is when an out of state production company can not use the tax credit and they sell it, they are selling it at a discount of its original value which means the producer that left Florida takes less money with them and leaves the benefit in the state. 
Brian O’Leary explained that commercials, independent films, feature films, television series, as well as digital media projects all remain eligible for the tax credit program. The biggest change besides the tax credit is the calculation of the incentive itself. The baseline calculation for films and television is 20%, independent films is 15% commercials 10%, and digital media projects is 20%.  The additional 5% for filming during hurricane season remains intact as well as the additional 2% for family friendly films. With Florida you’re already starting with crew and infrastructure, so Representative Precourt wants to make it cost efficient enough to encourage location decisions. 
Lucia Fishburne said the OFE is currently reviewing the existing incentive statute and is preparing recommendations for revisions to present to the full Florida Film and Entertainment Advisory Council at the next quarterly meeting in early December.  

Will McKinley noted that once Representative Precourt’s draft bill has been completed he will send it to Lucia Fishburne, along with the current incentive statute revisions and recommendations which Rep. Precourt will be interested in seeing as well. 
The OFE anticipates supporting a revision to the monetization mechanism (tax credit vs. cash rebate) based on the consistent input for this approach that our office has received from the industry. We will also be looking for inclusion of OFE and FFEAC recommended statute revisions. 
Angela Miele will provide a list of states with transferable and or refundable tax credits and their economic impact information to show how tax credits are much more competitive. There are currently 17 states with transferable tax credits.
Chris Essel reiterated the fact that Florida is an extraordinary state for filmmaking and just wants to encourage the state to be more competitive in the incentive.
Pamela Warren pointed out that studios are saying how attractive tax credit programs are, and that this should help reinforce the direction we should take as a united front. 
Joyce Peterson asked if the proposal has a cap on the tax credit amount for each year. 
Will McKinley noted that there isn’t one at this time but there most likely will be. 

Jud French mentioned that the bill is taking great shape and also pointed out that there were discussions on lowering the threshold for eligibility in two of the queues in the present incentive program, and to keep that in mind when addressing the changes. 
Lucia Fishburne said that’s a good point and that’s the type of input we’re looking for to submit recommendations from the staff side.
Susan Simms confirmed that she heard from at least 3 different studio representatives that if they’re getting a tax credit at the same percentage they are getting a rebate, then it fails to be a good alternative for them. 
Paul Sirmons said one thing they really worked on with the last tax credit bill with the Department of Revenue was to make sure the monetary cost attached to the bill was as low as possible, and to make sure not to go through that again. 
John Reynolds pointed out that we have a significant number of members in the House and Senate that look at tax credits much differently then their predecessors, which works to our advantage. This is an industry effort, not just a Universal effort which is why they’ve included other studios and encouraged everyone’s input. 
Paul Sirmons reminded us that the tax credit bill from 2 years ago passed the House unanimously and only got caught up in the Senate committee due to leadership. 
Dave Caserta has traveled throughout the state and one of the things he’s concluded is that these tough economic times actually pose a great opportunity for this industry because we’re one of the only industries that can thrive regardless of economic conditions.  This can be looked at as a tool to revitalize the economy in Florida.

Susan Simms commented on the fact that none of the representatives from studios that she’s talked to have been from Universal so these are other people who have been brought in to talk about what Florida would need to do to be more attractive to them.

Kelly Horton thanked everyone for being so involved and steadfast in their efforts and for working as a united front. She brought up Representative Ambler’s draft bill and asked  Lucia Fishburne to discuss it more detail. 
Lucia Fishburne said that Representative Ambler’s bill is based on a bill from a couple years ago-it is a hybrid with a cash rebate and/or tax credit. She indicated concern with approaching it that way given the current budget situation and acknowledged that the cash rebate is a great fall back, but the industry really believes the tax credit is a better way to go. There is an educational component in the bill that takes a percentage of the tax credit and puts it towards funds for film schools and funding student films. She has expressed concern for the timing of this to Representative Ambler’s aide citing the potential negative perception of funding student projects given that lack of production in the state for employing the existing workforce.

Kelly noted that we want to talk to Ambler to make sure we are all supporting the same efforts and are supporting each other because he would be another great champion for the film industry.

Kelly Horton added that the Office of Tourism, Trade and Economic Development has recommended in their Legislative Budget Request $15 million for the entertainment incentive, and while it is not a lot of money it is a good place holder and hopefully the Governor will increase it in his final budget recommendations. This number is associated with the bill as a cash rebate.

Gus Corbella asked if we have identified who a potential sponsor for the Precourt bill will be.

Will McKinley said Senator Haridopolos has submitted the bill to Senate Bill Drafting, and they’re currently holding it so the Senate doesn’t have to duplicate the efforts of the House. Were going to make a determination regarding who will carry the bill with Senator Haridopolos shortly.

Kelly Horton mentioned the idea of an entertainment caucus or a freshmen orientation for all the new Senate and House members, and maybe inviting a celebrity or someone from the industry to get everyone excited.  It would be a perfect opportunity to educate everyone on the film industry. 
Lucia Fishburne explained that January will be a perfect time to have a freshmen orientation because at that time the economic assessment will be completed, as well as the Music Recording Industry Task Force recommendations.  We were discussing trying to get the Governor, key leadership in the Legislature and the industry to do a joint press conference.
Kelly Horton reminded everyone that to reach out to the new members and explain what we’re trying to get accomplished this session and how great the film industry is in Florida. 

Lucia Fishburne also discussed that Film Florida partnered with other film and entertainment organizations to put out an informational sheet that we can use as talking points to focus on the same approach.  Remember we’re part of the solution for the economic recovery. 

Kelly Horton, to recap: Lucia will send committee members recommended revisions for the current statute and the two draft bills when they become available.
It was discussed and agreed upon by the committee that another legislative committee teleconference was needed prior to the full FFEAC meeting in December. Staff will identify and provide the soonest possible date given the restraints of public noticing. 
The meeting was adjourned at 10:54AM. 
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