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Karen Flood

Paul Sirmons

Jeanne Corcoran

Kelsey Wohlman

Margie Menduni
Elizabeth Wentworth

Candace Barnes

David Fisica, Screen Actors Guild Orlando 
Fabio Arbor 
Brain O’Leary, NBC Universal
Kelly Horton, Committee Chair, called the meeting to order at 10:01AM. 

Kelly Horton recognized Representative Ambler and asked him to discuss his bill, House Bill 43. 
Representative Ambler stated that there has been an effort since 2003 to bring a tax credit feature to the film incentive program.  Unfortunately for the last couple years the ability to get a tax credit added to a film incentive bill or any bill has been dead upon arrival in the Senate. 
In this significant down turning economy the House and Senate leadership recognize that we need to grow our way out of the problem by creating jobs and encouraging companies to relocate to Florida. 

Representative Ambler is very open to all suggestions.
HB 43 - An Act Relating to the Entertainment Industry - Representative Ambler
Representative Ambler discussed his bill HB43. The Senate sponsor is Jeremy Ring. This bill builds on the current statute that we have and is now a hybrid approach. The highlights of this bill are first that it takes the existing rebate and adds the tax credit component, second that there will be a tax credit bank and third, that the graduate film incentive feature operates to create jobs for graduate students. Overall there will be a 20% rebate and tax credit and an additional 10% for the graduate incentive program. The basic credit is 15% with an extra 5% if you film during hurricane season totaling 20%. 
Jeanne Corcoran asked if the tax credit portion passes if it would be managed by the Governor’s office or private contracting.  

The bill as written contemplates going through the Governor’s office, the office of the Film Commissioner, and the Office of Tourism Trade and Economic Development. That’s not to say that we are not open to discussion about putting the authority within the bill for them to contract out for assistance, but the ultimate supervision of the dollars, since they are tax dollars, will be from someone within the Governor’s administration. 

Vivian Myrtetus asked if adding the post-secondary portion of the bill is a good idea especially this year, and asked what the economic impacts and the staffing requirements will be to coordinate the program?

Representative Ambler explained that this aspect of the program will be coordinated by the Board of Governors and would be delegated down to the trustees of the individual universities offering graduate film programs.  The individual universities will work with the Board of Governors to develop criteria for the management of the program in a way similar to internships. This program simply allows for the expansion of existing internships and will serve as an additional incentive for companies to bring there productions to Florida because they’ll have access to cheaper labor.  There will be criteria set forth for their review so they feel comfortable about the quality of the work and the selection process for students.  Most importantly this will create job opportunities for these students within the industry which is an important part of the economic stimulus package that is being put together this year. 
Paul Sirmons asked if the graduate component would be available for any Florida college that has a film program. 
Representative Ambler: Right now the bill is drafted so that it would only be available for public Florida colleges because were dealing with tax dollars, but I’m open to that eventually being expanded. I felt that it required group discussions before trying to figure how to alter that language. 

Todd Roobin asked how we reach a potential 30% rebate (break down of how we get those numbers). 
Under the current program, production companies are eligible for a 15% rebate, there is also potential 5% if they film during hurricane season and additional 10% if you partake in the graduate program to total 30%.
Paul Sirmons pointed out to Representative Ambler that in the bill on page 9 it says the basic credit is 20% and not 15%. 
Representative Ambler : we may need to reword but what it is suppose to show is that the basic credit is 15% and if you film during hurricane season you are eligible for an additional 5% to total 20%. The objective of this is to make Florida competitive, because if you have programs like this and it is not truly competitive then we’re not doing our best to bring the business here. The objective is to make this a truly competitive program with enough flexibility to meet the needs of the industry and to make production companies choose Florida. 
Jeanne Corcoran mentioned the G-Star program in West Palm Beach, FL, which is similar to the graduate feature of the bill, but instead deals with high school students.
While Representative Ambler does support such a program, with starting one similar about 5 years ago, he doesn’t want us to get ahead of our selves. First we must try and get the graduate student portion approved and then we can later branch out to high school students. 

Todd Roobin asked if Rep Ambler or anyone within his team had spoken with the DGA or if there are any other programs or states that offer an incentive program with an education component for the post secondary level and how they would work on shows that have contracts with DGA to allow non-union workforce to come and be paid. 
Rep Ambler has not yet looked into that but if we all get behind the policy concept of what were trying to do everyone can assist us in getting in touch with those programs. We do not want to repeat mistakes the have happened elsewhere, we want to build on those best practices that have been successful.
Katie Waters: is it correct that if you hire a professional crew production companies get 15% but if you hire interns to do the same work they get 25%? 
Representative Ambler said that is correct as long as it is not during hurricane season. 

Katie Waters pointed out, as a crew person, that there are many people that have wonderful resumes who are leaving the state because there in no work in Florida and she believes there will be pushback from the community if you are incentivizing student interns to take the work of professionals.

Rep Ambler responded by saying that is a good point. The ability to pass a tax credit program has been problematic in the legislature for the past five years and I also know the interests of our current speaker and Governor and understand very well the various ingredients that can be included in a bill to either make it dead on arrival or help to give it a boost to get it through and be accomplished. The student intern component was not designed to disadvantage professional crew members who feel the need to leave the state because of inadequate work, on the contrary the idea is to create internship opportunities for entry level experience. 
Lucia Fishburne asked if the student interns would count towards the requirement of 50% of Florida residents working on a project.

Rep Ambler said that is an open issue that I would like all of us to discuss collectively because there are pros and cons that need to be fleshed out. I want to make it an inclusive process to decide what the best course of action to take is. 
Paul Sirmons asked how important the hybrid component is because as everyone knows, this will be a very hard budget year with a lot less money, thus, would it be better to exclude an appropriation piece, as that’s how we ended up with $5 million this year.   Is the appropriation component something you’re willing to give up, because the industry is really in support of a tax credit. 
Rep Ambler said he does not want to give up the subsidy side because we fought long and hard to get that in there and he doesn’t believe the economic times will last forever. What is provides is the flexibility that we could leave last years incentive amount of $5 million alone on the subsidy side and focus on getting the tax credit side to as high an amount as possible. 
Rep Ambler restated that he is very open to working with the FFEAC and representatives of the industry to get their thoughts and ideas for improvements that can help this bill get passed.

Kelly Horton thanked Representative Ambler for participating on the call. 
HB 47 - An Act Relating to Entertainment Industry Economic Development - Representative Precourt
Representative Precourt discussed his bill HB47. The Senate sponsor is Mike Haridopolos. This bill is strictly a tax credit program. It will be 20% for major productions, an additional 5% for filming during hurricane season, and another 2% for a family-friendly production totaling a possibility of 27% tax credit. There is no cap. Representative Precourt wants to form a work group to offer suggestions and recommendations on his bill so it directly represents the entertainment industry.  The money must be spent in Florida and the credits can only be used by Florida tax payers. Television productions and digital media projects are also included. 
Rep Precourt suggested putting together a work group to see what needs to be tweaked and also what needs to be done in terms of making this a better bill and making it politically palpable.

Paul Sirmons asked Rep Precourt if his bill is a one year tax credit. 
Rep Precourt said in fact it’s intended to be an ongoing tax credit program, funding for 5 years with recap. There is no cap. 

Will McKinley restated that there is no cap, and there may be one in the future but as of right now there isn’t one.

Rep Precourt: If we score this bill correctly it will bring additional revenue to the state and a cap would be unwise and could constrain the potential market we could address. But I understand we may have to negotiate on that.
Brian O’Leary stated that there are programs out there that have drained the Florida film industry of so much of its talent and the opportunities they deserve. Uncapped programs like in Louisiana and New Mexico have truly revitalized economies and created opportunities for local residents on the back of the film industry. As a starting point I think no cap is sending a powerful statement that this program will grow jobs, create investments, and will give the state the opportunity that other states without a cap program have. Because the first dollar is a good dollar of investment and so will the hundredth dollar. 
Rep Precourt: the reason that we don’t want it to be a one year or year by year program is because you lack the certainty necessary for these ongoing entities to want to stay in Florida. 
Pamela Warren stated that we want to look long term and the lack of a cap has a huge marketing advantage. 
Kelly Horton thanked Representative Precourt for participating on the call. And noted we will wait to hear instructions on the workgroup to discuss the bill and we will be happy to place a couple of our members on your workgroup. 

Kelly moved to introduce Lucia, who will discuss revisions to the current statute.
The OFE revised our current statute, because we anticipated there would be new legislation and we wanted the ability to offer up revisions based on our experiences with the current program. Our other reason was just in case we had no new legislation and had to operate with the existing program, we wanted to be in a position to get a consensus on some items that need to be adjusted. In general most of the changes represent clarification, we also added and improved some of the definitions. 

The Office of Film and Entertainment Statute Revisions were as follows:

-raising the rebate percentage

-adjusting salary caps

-combining of commercials and music videos with the independent queue because the threshold is so high

-raising single project threshold

-lowering digital media project queue threshold from $300,000 to $150,000

-improving the auditing process (application process, scheduling issues)
-non revert clause 
Jonathan Kilman, on behalf of Electronic Arts, thanked the sponsors and everyone on the call for making a push for change towards what the industry has been wanting for a long time. In regards to lowering the threshold for digital media, if a cap comes into play, we should reassess whether it would be appropriate to lower the threshold again. 
Lucia Fishburne: the revisions that we are recommending are in regard to the current statute with the assumption that we are going to have a set amount of dollars with a cash rebate. When there is no cap, things change substantially but we will work with both of the representatives in a group effort and offer revisions to make sure whatever recommendations we make here fit the final legislation.  
Dave Caserta said he concurs with Lucia’s assessment on the issue, but since the cap is not an issue at this point if it becomes an issue we’ll deal with it at a later date. 

Suzy Allen said we have to keep in mind as the legislation becomes more cumbersome that it is not going to serve all people at all times and we have to remember the goal of creating high wage high-value jobs and we shouldn’t lose sight of that during negotiations. Keep it simple and remember the purpose to serve the most people quickly. 
Todd Roobin shared an email from a constituent regarding changing the definition of digital media to include educational content. 
Lucia Fishburne replied that we want to be very careful and keep focused on the fact that this is an entertainment incentive and we do allow for incentivizing digital media projects that include the educational market as long as they are in the context of entertainment. It is my opinion that this is not the time to broaden the definition but we will look more into it. 

Strategies

Kelly Horton discussed the upcoming strategies. Of particular interest to us would be the Select Committee on Florida’s economy. This is a committee that Senator Atwater put together to come up with an economic stimulus package and it’ll be really important that we are apart of this. Kelly Horton spoke to Don Gaetz, who is chair of the committee, in regards to including the entertainment industry as a part of the economic stimulus package and unfortunately he read the NY Times article that wasn’t very favorable to incentive packages. He said he would consider bringing film into the package though. 
Kelly reminded everyone to reach out to members of the Select Committee on Florida’s Economy and tell them how important the entertainment industry is in Florida and how it can revitalize our state’s economy. The committee members are:

Don Gaetz, Chair

Jeremy Ring, Vice Chair

JD Alexander

Mike Bennett

Dan Gelber

Mike Haridopolos

Tony Hill

Jim King

Ken Pruitt

Garrett Richter

Eleanor Sobel

Anita Mitchell mentioned she has a good contact with Senator Atwater.
Todd Roobin will reach out to Tony Hill and Jim King. 

Margie Menduni will reach out to Dan Gelber.

Elizabeth Wentworth will reach out to Eleanor Sobel.
Jeanne Corcoran will reach out to Mike Bennett.
The committees’ first meeting will be on Wednesday December 10th, 2008 and they may consider an economic stimulus package for January. It’s imperative that we stay in constant contact with these members and get some momentum going behind the film initiative. 
Katie Waters: The NY Times article was aimed at states that have little or no infrastructure, but we have to remember we’re not trying to create an industry were trying to enhance an industry that’s already here. 
Lucia Fishburne was pretty pleased with the article because it was a good starting point to discuss why Florida is different from those states because we don’t give rebates and tax credits for non-residents and those other states do. 

Michelle Marx said we have to realize we are a right-to-work state and we have to keep that in mind.

Paul Sirmons stated that the federal government already set up precedent in the giant economic stimulus package they came up with that includes the American jobs creation Act which is aimed to the Film and Entertainment Industry to create jobs in America. So the federal government has already recognized the film industry as an industry that can bring money into America and certainly Florida should have its share. 
Approval of Minutes

Pamela Warren made a motion to approve the minutes from the November 6th, 2008 legislative committee teleconference.

Michelle Marx seconded the motion.

Committee voted.

Minutes approved.

Kelly Horton is hopeful that in the FFEAC meeting on December 10, 2008 that we can take a position to support both the Ambler and Precourt and work towards the changes of the bill.

Todd Roobin made a motion to adjourn the meeting

The motion was seconded.
Meeting adjourned at 11:23AM. 
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