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January 18, 2008, 9:30 AM
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Katie Waters
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Office of Film & Entertainment Present:
Paul Sirmons (State Film Commissioner)

Frank Andrews (Executive Assistant to the Film Commissioner)

Sharon Jacobs (Production Coordinator)

Susan Simms (Los Angeles Liaison)
Niki Welge (Marketing Coordinator)

Members of the Public Present:

Jud French

John Dussling

Brad Fuller

Alec Colley

Robert Ball

Dave Casserda

Paul Sirmons, in the absence of Legislative Committee Chair, Suzy Allen, called the meeting to order at 9:07 AM.
Paul indicated that the Governor’s Office will announce a New State Film Commissioner from a short list of four candidates shortly after the Governor’s budget is released, some time after February 4th, 2008. The FFEAC and Office of Film & Entertainment (OFE) legislative agenda for the upcoming session will depend on the Governor’s agenda outlined in his budget.
Paul Sirmons reviewed the calendar for the beginning of the year:

March 4, 2008:


Session Begins

March 18, 2008: 


FFEAC 1st Quarter Meeting in the Capitol


‘Walk the Halls’ Film Florida


Governor’s Mansion Event

March 19, 2008:


Plaza Level Event (Capitol) sponsored by Film Florida
March 20, 2008:


Film Florida 1st Quarter Meeting at the Park Plaza Hotel

April 1-Mid May (For Six Weeks Thereafter):


Tallahassee ‘Film in Florida’ Airport Display

April 2:


Victor Nunez inducted into the Florida Arts Hall of Fame Event.

April 16-17:


Plaza Level Event (Governor’s Side)

Paul Sirmons reiterated that no legislative action will be taken until the Governor’s budget is announced on February 4th, only then will the OFE know if the Governor intends to call for an increase the Incentive allocation, or leave it the same. Furthermore, it may be clear by then if there will be germane legislation to attach an amendment to, rather than opening up the existing incentive bill.

Proposed changes that need to be considered are:
1) Add an extra year to the incentive for (09/10) *can be done w/out amendment (during appropriations process)
2) Set aside funds for the Commercial Queue, and change the threshold for qualifications
3) Change Digital Media Queue threshold for qualification.
Melodie Shaw asked if the agenda is to not open the bill to possible unfavorable changes as concluded in the 4th quarter FFEAC meetings.

Paul Sirmons stated that it is still the case, but the FFEAC must discuss possible changes for future action.
Brad Fuller added that the threshold for the commercial queue of $100,000 minimum pre project should be lowered.

Michelle Marx noted the importance of the commercial industry to Florida, but $100,000+ a day commercial productions are common.

Melodie Shaw stated that it might be best to change the cumulative $500,000 threshold as discussed in the 4th quarter FFEAC meeting.

Paul Sirmons added that the incentive exists to attract commercial business that might otherwise not have come to the state if it weren’t for the program. We must be careful not to incentivize commercial production already in the state.

Todd Roobin reiterated the importance of not opening the bill, and suggested that further contact be made with AISCP (Mossimo) and local big budget commercial production companies in the state to gain feedback on the issue.
Jud French mentioned that perhaps some of these issues can be addressed by using the rule making authority granted to the OFE.

Paul Sirmons agreed that definitions and restrictions must be clarified for the queue, but in order to change threshold amounts, the bill would need to be opened, or an amendment attached to germane legislation.
Ann Herberger added that the OFE and the FFEAC must discuss what it is that needs to be addressed and changed (if need be) in order to be ready for action, but agreed that inaction might be the best course of action in a presidential election year.
Paul Sirmons noted that the most import thing is to keep the incentive funded; with out an incentive, Florida will lose a significant amount of production, and its crew base will be forced to move to other states like New Mexico and Louisiana who do have a well funded Incentive program. He added that Florida does not need to compete with other state’s incentive programs on a % bases, productions want to come to the State, but the incentive is necessary to attract and retain production.
Todd Roobin again suggested the creation of a ‘White Paper’ with facts concerning the health of the incentive program and the positive economic impact its creation has had on the industry and the state. 
Jud French agreed with Todd, but added that the first issue presented be an expression of gratitude, a ‘Thanks’ for the creation and appropriations to this years incentive program.
Paul Sirmons addressed digital media company’s concerns regarding the threshold for the digital media queue. He suggested that a study of the industry must be done in order to gauge the strengths and weaknesses of the queue.
Katie Waters agreed that an industry study concerning the health of the incentive is a good idea, but might be premature for a 2 year program that has been in existence for only six months. The incentive should be allowed to complete a full year before proposed changes are made.
Paul Sirmons stated that the facts gathered would be used to figure out what changes if any need to be made to the queues so that the OFE is ready with concrete stats and solid information supported by the industry and studies when the time comes to open the bill, or create an amendment.
John Dussling asked when the OFE statewide Florida entertainment industry study/assessment ordered last year would be completed.
Paul Sirmons confirmed that the study would be completed by an outside agency and delivered to the OFE in June 2008.
Paul continued by encouraging FFEAC members to visit legislators in their area before the 2008 legislative session begins. It will be easier to talk with them at home rather than try to them during session when the 1st quarter FFEAC meetings take place on March 18th in Tallahassee. Use the quick facts about the incentive to date created in January 2008 to support the programs success and defined need, and do this before the Governor’s budget is announced.
Melodie Shaw agreed, and again suggested that gratitude be the primary message; expression of ‘Thanks and Support’.
Kelly Horton stated that it is important to approach the legislators before the Governor’s budget is announced because if the Governor raises his ask for the Film incentive, they will ask ‘why’. By informing them before hand, we will have been proactive in helping them understand the film incentive and the success it brings to the economy as an economic stimulant.
Kelly Waters agreed that first hand accounts of how the incentive is boosting the industry is an invaluable tool for FFEAC members, she being a worker in the industry who has worked on shows incentivized by the program.

Kelly Horton continued that it might be a good idea to establish which legislators sit on pertinent committees and target them for a one on one discussion concerning the film incentive.
Rob Ball, member of the public, agreed that it would be a great idea to use industry professionals, such as himself, who have been directly impacted by productions filming in the state because of the incentive program. He suggested that individuals who have worked on incentivized productions around the state be asked to contact their legislators and promote Florida’s film incentive, using information on economic impact for each city/county based on expenditures from incentivized productions that spent money in their areas.
Paul Sirmons referenced this weeks Film 1 mailer that contains update information on this year’s incentive to date, January 2008; the information about the health of the program along with a message of ‘Thanks’ should be taken to the legislators around the state until the Governor’s budget is released in February 2008.
John Dussling stated that we should not forget about getting information to staffers in Senator’s and Representative’s offices as well.

Paul Sirmons moved to end the call. Melodie Shaw seconded the motion.
The call was adjourned at 10:28AM

