DMAF TELECONFERENCE
December 14, 2007, 9:00 AM

Office of Film & Entertainment Present:
Paul Sirmons (State Film Commissioner)

Frank Andrews (Executive Assistant to the Film Commissioner)

Meeting Chair:

Jud French (DMAF)
Members of the Public Present:

(Members of the Public Announced as Questions Voiced)
The meeting was called to order at 9:00 AM.
Paul Sirmons reported on the progress of the Digital Media Queue ‘D’, a pilot incentive program enacted earlier in the year by legislation passed during 2007 legislative session. $2.5 million was set aside to create the Queue ‘D’, $2,122,000.00 of which is currently certified to (5) Digital Media Productions. These productions will receive a cash-back incentive worth 10% based upon FL labor expenditures directly associated with the creation of each respective project. The program has an ROI of 10 to 1 for the state, more if you consider the 10% cash back reflects a reimbursement on FL labor cost only, which constitutes > 50% of the total budget for a digital media project. He stressed the Office of Film and Entertainment’s (OFE’s) commitment to growing the industry, noting sustainable growth is key to its success in Florida.  
Jud French stated that the purpose of the teleconference call is to obtain public and industry opinion/input as to the successes/shortcomings of the new Digital Media Queue, and to identify blocks/impediments to growing Digital Media in Florida. He directed inquiries concerning the details of Queue ‘D’ to the ‘Incentives’ link found on the OFE’s website: filminflorida.com. He referenced the definition of a ‘digital media project’ found on the OFE’s website, and again stressing the importance of obtaining help from digital media industry representatives for direction and fact gathering, necessary tools for guiding legislators and the OFE in further developing the incentive program. 
Jud touched on complaints from industry representatives concerning the high thresh-hold required by Queue ‘D’: a minimum of $300,000 on FL labor expenditures per project. Another complaint is the fact that ‘labor’ is the only expense listed as a qualified expenditure in the queue. He then opened the call for input and discussion from the public and industry representatives.
Michael Garrity of Multi Channel Ventures asked for clarification on what type of digital media projects can qualify for the incentive program, and if multiple projects for one client could qualify as one bundled project, directly referencing animated video fly-through renderings for the resort industry distributed over IPTV network.
Paul Sirmons referenced the authority of the OFE to make and clarify rules for the queue, and that a ‘single digital media project’ as defined by the statute could potentially be defined to include the bundling of multiple projects for the same client without opening the bill, but warned that the queue must be protected for Digital Media Industry interests directly involving entertainment based interactive projects. He welcomed Mr. Garrity’s input and asked that he remain involved as the process evolves.
Jerry Chandliss of Allume Productions asked if a digital media project with duel purpose distribution, i.e. web and video, could qualify for Queue ‘D’.
Jud French stated that it depends on the intent of the project, and if its primary distribution outlet is internet or wireless based. Rules must be defined by the OFE to clarify the issue.

Paul Sirmons noted that it might be in the best interest of said project to apply for a different queue, where a greater % cash-back could potentially be awarded.

Paul Meena of Two Door Productions asked about digital effects/animation companies and their place in the incentive, also sighting the aggregation of projects for a single client could allow the company to qualify for the incentive Queue ‘D’.
Holly Torroija of Two Door Productions asked if work on commercials would allow digital effect/animation companies to qualify for a queue other than that set aside for the digital media industry. She continued by stating that something must be done to attract these kind of projects to the State; after all, commercial projects are filming here in Florida, but taking their digital effects and post work to other states. She reiterated Paul Meena’s question,”what’s in it for digital video effects companies?”
Paul Sirmons agreed that the digital media industry is important to Florida, with its growth rate higher than that of Florida’s economy. It’s up to OFE, individuals working in the industry and organizations such as DMAF, to compile hard facts/stats/information and help present the industry’s case to lawmakers and representatives in their districts. The industry must work together in order to create a program that continues to nurture and grow indigenous digital media companies, and attract others to locate here in Florida. Data = lawmakers understanding = increase in incentive dollars and access to other incentive programs offered by the state.
Jud French mentioned the ‘Plaza Level’ event at the Capitol Building in Tallahassee, FL on March 19th-20th, 2008, encouraging all who can attend, to do so, and help lawmakers understand the importance of the fast growing digital media industry and what it means to the state and local economies of Florida. 
Lucia Fishburne of Workforce Florida sited existing career and professional development initiatives digital media companies could take advantage of presently offered by the state. Digital Media Industry is unique in that it crosses over many defined industries targeted by the state. She agreed that educating lawmakers is key to enacting legislation directed at growing the industry, again encouraging all participating to help by educating lawmakers in their districts.
Jud French referenced a study called ‘Economic Impact of Austin’s Entertainment Software/Digital Media Industry Report’ created by an Austin, TX based company named ‘TXP’. This is a great resource concerning the impact of the Digital Media Industry on the economy, both macro and micro, and is the type of study that needs to be done for Florida. One such study was done for Orlando by Price Waterhouse in 2001-2002, but there is a need for a current study of the state-wide economic impact of the industry. It can be found through the link: http://www.austincc.edu/techcert/TXP%20Gaming%2009-26-06.pdf
George Fernandez brought up the need to retain graduates from Florida’s many Film and Entertainment Colleges and Universities, and stop the ‘Brain Drain’ out of Florida to other markets outside the state. He proposed that FL digital media companies create links to these institutions to establish a relationship with their programs and graduates.
Jud French mentioned the proposed the creation of a ‘Banner Center’ (already in the works through DMAF) to connect the industry to the creative base coming out of our many film and entertainment schools, and educate them as to employment opportunities in the digital media, inside and outside the entertainment side of the industry.

Barry Rosen of Triangle championed the initiative, but warned that communicating with these programs is no easy task.

John Dussling asked if there was an existing program, like in New York, that could help stop the ‘Brain Drain’ by incentivizing companies that hire in-state graduates.
Jud French asked for Mr. Dussling to forward any information about the NY program he may have to him or the OFE.

Paul Sirmons referenced educating the public/schools/clients about digital media industry through the creation of a Digital Media Production Guide; a comprehensive list of all companies in the state directly involved with the industry.
Michael Garrity mentioned that profiles of success stories in the industry are a great way to market to these graduates.
Jud French noted that DMAF currently has a line item in their budget for the direct purpose, sighting the success story examples of ‘Blue Orb’ and ‘V con 3-D’. State must also do the same.
Paul Sirmons agreed, referencing the OFE’s Film1 weekly e-mail containing articles and relevant information, but again mentioned the need for help from the industry in gathering the information necessary for keeping references relevant and current. 
Oliver James of Blue Mendina Studios out of Lake Mary, FL inquired about incentives for minority based Digital Media Companies.
Jud French and Paul Sirmons were not aware of incentives directly relating to digital media companies that are minority owned. Paul suggested that he inquire with his local better business bureau for more information. Jud suggested that he contact Metro Orlando Economic Development Commission.
Suzy Allen of the Orlando Film and Entertainment Commission further suggested that he contact the Disney Entrepreneur Center (Disney Small Business Administration) for more information.
Lucia Fishburne added that many existing incentive programs have provisions that mandate priority for minority owned businesses.
Michelle Marx noted that ‘AICP’ has an arm called ‘AICP Next’, championed by Mossimo Matinotti, is an initiative of commercial producers to look at the next generation of interactive and electronic digital media content/advertising. They have organized events concerning the digital media industry, and will have more events in the near future. For more information, contact Michelle at: michfilm2007@bellsouth.net
Judd French referred to two more DMAF roundtable meetings that will be taking place in January, one in Miami, and the other in Jacksonville, where individuals involved in the industry can get together and discuss issues and find solutions. He recommends that all individuals from different areas become involved, and work with DMAF to set up roundtable discussions in their areas. To contact Digital Media Alliance Florida, use e-mail: info@dmaflorida.org, or jfrench@dmaflorida.org
Paul Sirmons gave his contact info: paul.sirmons@myflorida.com
He urged all individuals to read the legislation concerning the digital media incentive, found through the incentives link on the OFE’s website: filminflorida.com

Jud French concluded the teleconference call at 10:39AM.    

