UNAPPROVED

DIGITAL MEDIA TASK FORCE TELECONFERENCE
November 28, 2006, 3:00 PM

Members Present:

Craig Hagen (Chair)
Suzy Allen

Lucia Fishburne

Marty Wilson

Jud French (DMAF)

Office of Film & Entertainment Present:
Paul Sirmons (Florida State Film Commissioner)

Sharon Jacobs (Executive Assistant to the Film Commissioner)

Members of the Public Present:

Michael Gerrity

Jennifer Langston

Paul Meena (FFEAC non-committee member)

The meeting was called to order at 3:03 p.m.
The main purpose of the meeting was to discuss specific action items previously discussed at the last meeting.  

Definition of digital media—
The main purpose of the definition should be to distinguish digital media in regards to entertainment purposes.  Once the definition has been agreed upon by the committee, it will enable the committee to better relate it to the incentives package being put together by the state.  The definition cannot be too broad, such as software based media, and needs to be specific to fit under the entertainment umbrella.  It needs to be in compliance with such offices as Enterprise Florida and the Office of Tourism Trade and Economic Development. As an example, the state of Connecticut defines digital media as any media that is designed for public display or consumption.  Florida’s handle might be to specifically focus on educational digital media such as what the Discovery Channel is now focusing on in web based programs.  This could open the door and give our State a leverage point to level the playing field.  This would make Florida a leader and grow the industry.  Interactive entertainment and media should be discussed as the key definition along with the application area of this medium.  
FFEAC 4th Quarter Meeting—

Report will be given at the FFEAC 4th quarter meeting about the options and ideas that the committee is thinking about proposing or voting on in a future conference call.

Digital Media in Next Year’s Incentive--
As of now, digital media is excluded from the incentive. The committee agreed to develop a chart comparing different states’ incentives in the digital media arena.  The main thinking, as of now, would be to make digital media its own queue with a percentage held specifically for those projects for a set amount of time.  Original queues can be narrowed and made more specific until the program proves successful and then can grow and expand to other digital media fields.  Interactive digital media that uses entertainment for educational purposes can be easily sold.  
Legislative Session—
There will be a day during session where digital media can set up in the capitol on the plaza level to showcase and feature themselves to the legislators.  The dates reserved as of now are March 14th and April 18th.  Information on both digital media and Film Florida will be present and available.  An exhibit will also be on display at the Science Museum in Tallahassee during session for a more permanent home.  Contact would have to be made in the near future with someone from the Museum.  A suggestion was made to connect with Florida State Film School and pull their resources to make an exhibit for Florida about the growth of digital media through the ages.  A strong point to stress to the legislators, in Wall Street terms, is that digital media companies have between 20-40 times earning on their stocks proving that this will become a hyper-competitive market between the states.  
Actions—

-Research definitions of digital media from the stand point of other states and from the Florida standpoint as it relates to the incentive specifically.  What and why?

-One sheet written out for the legislators.  It needs to powerful.

-A list of considerations to be presented to the FFEAC in regards to digital media and the incentive.

-Discussion of the exhibit that would tie into the Science Museum, the Plaza, and the one-sheet.  It needs to be stimulating. 
Paul Sirmons stated that the committee members are allowed to meet without public notice for strictly fact finding tasks.  Under no circumstances can the committee discuss, vote, create, or make decisions that will be brought up in teleconference calls or physical meetings in the future.  
The next teleconference call was decided to be held on Wednesday, December 13, 2006 at 9:00a.m.

The meeting was adjourned at 3:59 p.m.

