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The meeting was called to order at 9:45 a.m.
The main purpose of the meeting was to discuss the incentive for next legislative session.  Focusing on what statutory changes will be implemented in this year’s package.

Previous FFEAC Conference Call Discussed—

· Tax credit vs. appropriation.  Benefits of switching to tax credit.

· Lowering the threshold from the current $850,000 possibly down to $250,000.  This will make Florida more competitive with other states.

Today’s Discussion.
Cap per Production—

Currently set at $2million.  This discourages big-budget features and high-cost television shows.  Raising the cap should be considered, possibly to $3million.  Proposed to have different caps for different queues, if the incentive stays in appropriation format or set funding.
Obstacles to Overcome—

· Legislators to support the bill.

· Governor to sign off on the bill.

· Know the competing states’ incentives. 

Amount of Tax Credit—

Currently appropriated funding is $20million.  Last year’s proposal was for $25million tax credit.  Most states have an unlimited amount of funding, which gives them an edge.  Originally, when the bill was submitted to the house, they asked for 8 year term, but it was changed to 3 year term with $60million in tax credits. Competing states range from $10million to unlimited funding.  Paul Sirmons stated that New York should be the state Florida uses to focus the comparison on.  More apples to apples comparison.
A lengthy discussion ensued about how to protect Florida’s infrastructure.  New York requires a production company coming into the state to film a portion of the project on a soundstage in order to be applicable for the incentive.  Something should be developed similar to that in Florida.   Possibly a Good Faith Clause.  Paul Sirmons agreed to speak with Florida vendors to see what they feel will most benefit them.
Commercials—

None have shared in the incentive so far.  The same goes for music videos.  The main discussion should be the possibility of lowering the threshold and allowing companies to add multiple projects together to reach the threshold.  This was proposed last year.
Types of Productions Eligible—

Statute currently only excludes sporting events and digital media/electronic gaming industry.  Sporting events is not well defined.  Other states do have exclusions.  Paul Sirmons would like to encourage production that hires the most crew members in Florida and uses the most Florida businesses.  However, awards shows do not tend to do that.  It was proposed to either limit their expenditures or set a maximum amount they can get back or to exclude them from the incentive.  Need to focus on how many jobs are going to be created in the state.  The language excluding electronic gaming industry will be eliminated from the incentive.

Percentage of Incentive—

Currently set at 15%.  Raising the percentage will lower the return on investment to the state and the people of Florida.    A proposal was brought up to increase the % during hurricane season alone.  Florida was not on Axiom’s panel of top ten states to go to for their incentive.  30% is the new 20% in production companies’ minds.
Bottom Line Keeping Companies Out of the State—

· $ available

· $2million cap

· % rebate.  
Need to aggressively go after lower-budget films.  Need to make sure we keep and grow the industry’s infrastructure.  We are not on the level to fight for big-budget Hollywood films.  

Proposed Last Year’s Queues—

1. Film, Television and Episodic 

- Cap was $2million except for high-impact TV series which has $3million.

     
- Queues merge on March 1st.

    
- Proposal was 60% funding.

2. TV Pilot

-Established to hold funds for TV pilot season, which is usually December through March.


- Queues merge on March 1st.

-20% of funding.

3. Commercials and Music Video

- Allowed commercials with minimum of $75,000 in expenditures per commercial or music video to add them to reach a $500,000 threshold.


- Maximum award per company was $500,000.


- Queues merge on April 1st.

Queues to Consider Creating for this Year’s Incentive—

· Independent Florida filmmaker’s Queue.

· Florida Student filmmaker’s Queue.

· Digital Media Queue.

Mentorship Incentive—
Proposal to get percentage back for training a younger crew base.  It could help keep the young filmmakers in the state.  This is in effect in Canada and in New Mexico.  Training in first aid is also needed. 

The meeting was adjourned at 11:49 a.m.

