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The meeting was called to order at 9:30 a.m.  

This was the third FFEAC teleconference call in regards to the potential changes to the incentive for the next legislative session.  There was a quick review of what was previously discussed in past calls.

QUEUES:

There are currently two queues.

Queue One includes:



Theatrical or direct-to-video motion picture



Made-for-Television movies



Commercials



Music videos



Industrial or educational videos



Promotional videos or films



Documentary films



TV specials



Digital media effects productions

This queue receives 60% of the funding.

Queue Two includes:



Television pilots



Presentation for television pilots



Television series

This queue receives 40% of the funding.

Previous meetings have discussed breaking commercials out of queue one and creating its own queue, in order to make the incentive better work for those projects.  

Proposed New Queues:



Film, Television and Episodic queue



TV Pilot queue




Allow the pilot to know there will be money for them to get the 



incentive and that the series will be fully funded.  



Commercial and Music Video queue




Lowering the threshold to allow more commercials to qualify for 



the incentive.



Independent Film Pilot queue 




Including students and/or graduates.




Extremely low threshold.



Digital Media Pilot queue




Definition of productions for interactive digital media.

By separating into specific queues, it allows each queue to have its own language and specifications.

The majority of other states in the country have unlimited funding, so they do not require queues.  However, they have more specific exclusions of what would get the incentive.

RESTRICTING THE INCENTIVE FOR CERTAIN PRODUCTIONS:

Discussion ensued on whether to restrict the incentive from being received by productions already planning on shooting in Florida and possible restrictions on certain types of projects.  The focus should be on saving the infrastructure and getting the state’s workers jobs.  

DIGITAL MEDIA EFFECTS COMPANY AND QUALIFIED RELOCATION PROGRAMS:

The program has been in effect for three years.  There have been zero relocation programs using this program.  There have been two digital media companies this year and one last year.  It is suggested to remove this from the incentive and focus on the new digital media queue.

ADMINISTRATION:

The program starts July 1st.  Currently there is a two-week window to receive applications.  Then the applications are put into affect by their start date, and that is how they are incentivized.  After the two-week period, the projects are ranked by first come, first served.  The idea was proposed by Sirmons to do away with the two-week period and serve all first come, first serve.

Currently the queues are combined on February 1st into a single queue and then are giving out to projects by their start date.  It was proposed again to serve all on a first come, first serve basis.  

RULE-MAKING AUTHORITY: 

Put in the incentive language that would give the Office of Film & Entertainment rule-making authority to go beyond the statute and to interpret it.  It can only be used to further define what is already referred to in the statute.
FUNDING:

The council needs to decide how much money to ask the legislators for.  The program is a rebate that has already returned a 7-to-1 ratio to the state before any money has been given out.

TOP TWO SALARIES:

Currently the top two Florida salaries are deducted from qualified Florida expenditures.  Florida is the only state that deals with the situation in this way.  Other states put limitations on the amount of salary paid out as opposed to complete exclusion.  An idea was proposed to create a wage cap instead of the current restriction.  

MARKETING CHANGES:

The current statute only asks for a request for marketing in the final products.  It was proposed to make it a requirement to any project that receives the incentive to mention the state of Florida.  An idea was proposed to require any DVD to have a 30 second or so promotional spot for Florida tourism.  The key is to get marketing value out of the incentive.  Another suggestion was to request the Film in Florida logo be placed in the ending credits or some place of equal eye-catching value.    

NAME FOR THE INCENTIVE:
FFEAC members and the public were invited to email suggestions to Paul Sirmons at Paul.Sirmons@myflorida.com  Please limit names to three or four words.

The incentive connection in the senate is Senator Burt Saunders.  
Paul Sirmons will deliver his best proposal to the FFEAC and the public at the FFEAC 4th Quarter Meeting at the Probst Library at PGA Village in Port St. Lucie.

The question was asked if there was anything that wanted to be added to the incentive to strengthen and use the state’s infrastructure.  Some suggestions were requiring a production company coming into Florida to acquire a Good Faith Attempt Quote with Florida companies.  Another suggestion given by a member of the public was to give an extra % or 2 ½% if production companies use a certain amount of infrastructure.
Representative Davis would like the incentive bill to work for independent filmmakers and film school graduates 

Debate ensued regarding asking for an unlimited funding for the legislators.  

It was stated that Connecticut is currently the new Louisiana (30% is the new 20%), especially in leading the way in digital media.

A question was asked by the member of the public if there was the possibility of including something in the incentive to influence people to build studios/stages to make Florida simply not just a location stage.   Paul Sirmons stated that stages come from the demand.  First, we must create the jobs.  There are incentives available through Enterprise Florida and other agencies for relocating and building.  
Susan from Pink Sneakers spoke out as a champion for reality television and pleading for them not to be taken out of the incentive legislation.  On a given show, they hire 35 people to work for many months.  She also suggested considering lowering the pilot threshold.   Due to the incentive they are staying and looking to develop shows that are based in Florida.  

Discussion ensued on how to publicize vendors and crew to out-of-state productions.  

Katie Waters thanked the council and the public for sitting in on the call.  She reminded everyone to attend, if available, the FFEAC 4th Quarter Meeting in Port St. Lucie on Friday, December 1st.  Details are on the website.

The meeting was adjourned at 11:43 a.m.

