PENDING APPROVAL

Florida Film & Entertainment Advisory Council 
Film Development Fund Exploration Task Force Committee Conference Call

January 3, 2007
Committee Members Present 


Committee Members Not Present
Ann Herberger




Alan Randolph (Chair)
Joe Humphreys (Film Florida)
Bill Grefe
Office of Film & Entertainment

Paul Sirmons, State Film Commissioner
Susan Simms
Raquel Cisneros
Public
Rod Ball

Leslie Bartlett (FFEAC non-committee member)

Amber Bell

Nelson Bettencourt

Joshua Caravello

Charleene Closshey (FFEAC non-committee member)

Carl Ferrel

Paul Meena (FFEAC non-committee member)

John Picorney

Craig Richards

Todd Roobin (FFEAC non-committee member)

Meeting was called to order 9: 30 a.m.

Film Financing Seminar:

-Put on by the Institute for International Film Financing.

The Institute for International Film Financing is an innovative, independent, social impact organization dedicated to bridging the gap between the worlds of filmmaking and finance.  IIFF’s one of a kind mission is to prudently expand the scope and appeal of film financing in an economically sustainable manner, for the benefit of all stakeholders including the public at large.  Obtaining proper financing is the single most pervasive yet persistently overlooked barrier to success in independent films.  Even seasoned financiers and producers are often at a loss when it comes to effectively and successfully financing films.  IIFF aims to create economic sustainability in film financing by enabling both filmmakers and financiers to consistently benefit from their interactions.


-Founded by Thomas Trinkard.  


-Paul Sirmons attended in New York City.

-Hope to bring this seminar down to Miami at the Miami Film Festival in February.

-Chapters in San Francisco, New York, and Switzerland.  Hope to start chapter in Miami.

-GAIM USA 2007:  Largest gathering of hedge funds and their investors in the United States in Boca Raton in late January.  OFE will try to get on their docket.

-Key:  educate private investors on the film industry.   

-Goal:  Make this the Film Florida of the investment world.

3 Components of the Entertainment Business:
-Financing

-Production

-Distribution

Production has been the focus for the State for many years.  Need to change that.  Create legs for the other two to stand on.  Get the ball rolling.  Model to follow is New Mexico.  This will create a self-sustaining structure.  The demand for product is far greater than in previous decades.  Majority of production in the country now-a-days is independents with nano-media.  Florida is the capitol of unearned income.  
Independent Filmmaker Queue in the Incentive:

New pilot program being proposed for this year’s incentive bill to Representative Davis.


-5% up to $2 million of the total funding.
-Lower threshold of the minimum qualified Florida expenditures. ($100,000) 
- Main queue has threshold of $850,000 currently.  Hope to lower that $625,000.

-Prove 50% budget in escrow.

-Reach a point total of  7 of 10 points by hiring Florida crew and talent in key positions.  

This will work for any Florida residents (at least 1 year) or Florida university graduates.  

Bridge Financing:
Similar to the program in Louisiana.

Frankford, Kornit, Klein, and Phelps, PC inquiry.

Out of NY.  


Represent a company looking to invest in productions receiving the incentive.  
Bill Grefe offered warning to young and new filmmakers.  They need to be aware of the possibility of scams.  Never put money up front to investors.  Education is the key.

This committee needs to focus on the paths to investigate and bring the results to the next meeting.  Develop and choose the path to focus on.  At that time, Enterprise Florida representative Marti Wilson will be invited to join the committee.  
Distribution Company:
A suggestion was given that the State of Florida develop a distribution company to help Florida filmmakers get distribution.  It could be a private/public partnership.  It was brought up that the bottom line of any distribution company is the commercial vehicle.  Will it make money?  It will require several different executives.  It can be a good idea, but the company will need to be harsh on its decision for distribution.  Similar to New Mexico’s already existing plan, the objectives are to make money first and then build the state’s industry.  A simpler solution might be to have the state work with film festivals to promote Florida’s product and to bring the distributors that do exist to the state.  A suggestion was made to have the state focus on Show East next year when it comes to Florida.  Show East focuses on exhibition.  It is put on for theatre owners.  

Banking Connections:
Key for unlimited funding is to develop a relationship with banks.  Main focus to discuss at the next conference call that will be scheduled for this committee.
Bank of America has a long standing tradition of being a supporter to the entertainment industry.  Other key banks might be SunTrust and Banco Popular.

Objectives for Next Meeting:

1. Bill Grefe: Thoughts on banking.  

2. Joe Humphreys:  New Mexico Loan Program.  Determine what it will take for Florida to implement a similar program. 
Meeting adjourned at 10:57 a.m.
