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Meeting was called to order 9: 36 AM.

The purpose of the meeting was to review research and film investment ideas submitted by committee members to boost production in the state. The current program in New Mexico was also discussed for possible elements that could be incorporated into a Florida program. 

New Mexico Program:

This program has been proven to stir growth in the film community and increased level of activity.

FUNDED BY:
  Severance Tax Fund.  Overriding royalties on their natural resources.

Florida does not have a direct correlation.  There has been exploration, in the past, to fund programs by the tax generated by movie ticket sales.  Five years ago, the money generated in one year averaged $170 million.

NM STRUCTURE—MULTI-YEAR STRATEGIC PLAN:  Order of priorities.

· Draw mid-size independent productions.

· Draw studio productions.

· Repeat business particularly from the studios.

· Draw TV series to build the crew base.

· Fiscal infrastructure.

· Build up post houses.

State acts as a venture capitalist. 

REQUIREMENTS:  0% Interest Loan.

State gets a back end interest in the film (post revenue).

· Guarantor for the principle amount of the loan.  Specific details about the guarantor.  The state does not put the money at risk.

· Strict analysis on films and what is expected.

If approved, companies need to pay $20,000 to $40,000 in state legal fees.  Outsourcing.

COMMITTEE IDEAS FOR FLORIDA INVESTMENT OPTIONS:

Private Investors:   Independent Films

Using $1 million budget as example.

· Secure $200,000 in letters of credit or promissory notes for actual cash as leverage.

· Bank loans the remaining $800,000 remaining budget.

· Bank would then receive first monies from all distribution deals, etc. to pay off the loan.

· After 2 years, if the film did not ROI, the bank would then be able to go after the private LCs or promissory note lenders.  Producer would have to budget in 2 years of bank financing.

State Investors:

Using $1 million budget as example.

· Producer would still need to come up with $200,000.

· State would guarantee $800,000.

· This would lead to banks agreeing to be the lenders.  

· Bank would again receive first monies.

· The state can use the money for two years and invest and incur interest.

· After 2 years, if the film did not ROI, the state would step in and repay the bank and still have profited on the interest from the money set aside for the film.

-    A portion of the money would be released during the different stages of   production.

This might help the state independent venture capitalists to join in the film financing industry.

The state would need to create a trust fund or some type of fund to back this up.  

NEXT STEP:


Reach out to banks.  What type of letter would they require?  What type of project requirements, i.e. talent, distribution, etc?  

2004 Tax Act:  American Jobs Creations Act:

· Set to expire in 2009.

· 100% tax write-off in the year the money is spent.  Only applies to films budgeted up to $15 million or $20 million in depressed areas.

· Hindered by the IRS not making an official ruling on the Act.  

This will be looked into.

Florida Revolving Film Fund:

Hollywood Classics:  Understand certain films that will have a life overseas.  Contacts.

· Pre-sales in the international market before the film is actually shot simply based on the script.  

· Take the sales to banks for the rest of the money.  Banks could be Florida banks.
Partner with the state, the banks, green lighting process, and licensing the film overseas.   Hollywood Classics would collect standard practicing fees from the revenue generated. Their piece of the pie comes from the international pre-sales.

Next Meeting:

The next meeting will be scheduled for sometime with the next three or four weeks working around the legislative session and schedules.

Institute for International Film Financing:

Thomas Trinkard is the founder.  Started three years ago in the San Francisco Bay area.  Not for profit.  Bring together filmmakers and financiers (individual investors) and educate filmmakers and financiers.  Two chapters in San Francisco and New York.  They will be launching a chapter in Los Angeles.  Their goal is to start a chapter in Miami.  Funded by small fees for monthly meetings and workshops.

Deal structures are left up to the filmmakers.  

New group—Film Angels—for profit.

· Collective group that makes investments.

· Two sources of revenues

· Membership fees.

· Small finders fee usually for non-members.

· Filmmakers need to have a great script, team, and a business plan.  

-    Ideal Budgets:  Thousands of dollars up to $10 to $15 million.

Usually angel investors like to invest in their own backyards.  

Future goal:  partner with banks.

Filmfinancing.org

Filmangels.org

The O in Ohio was partially funded from Film Angels.

To contact Tom Trinkard:

tom@filmangels.org
GOALS FOR NEXT MEETING:

· Flush out ideas presented today.  More details.

· Find the source of the fund(s).

Meeting adjourned at 11:04 AM.


