APPROVED

INDEPENDENT PRODUCTION TASK FORCE TELECONFERENCE
October 25, 2006, 9:00 AM

Members Present:

Rebecca O’Dell Townsend (Chair)
Ralph Clemente (non-member)

Gregg Hale (non-member)

Paul Lazarus (non-member)

Jennifer Parramore (Film Florida)

Jeff Peel (Film Florida)

Members Not Present:

Robert Parente (Film Florida)
Office of Film & Entertainment Present:
Paul Sirmons (Florida State Film Commissioner)

Susan Simms (Los Angeles Liaison)

Sharon Jacobs (Executive Assistant to the Film Commissioner)

Members of the Public Present:

Rod Ball

Kathy Bouldin

Mariza Guimet

Paul Meena (FFEAC non-committee member)

Melodie Shaw

Krista Soroka
The meeting was called to order at 9:07 a.m.
Paul Sirmons stated that the purpose of this committee is to help the State’s smaller, indigenous filmmakers, independent filmmakers, and student filmmakers, so we can grow them, encourage them, and keep them in Florida.  The current incentive does not work for most independent filmmakers since the threshold is $850,000. Representative Don Davis specifically mentioned to Mr. Sirmons at a meeting that something should be added to the incentive in regards to this matter.   There are two approaches that can be taken to make sure that this is addressed.  The first is to work the plan into the incentives bill.  The second would be to create a separate pilot program of some type that would address these concerns.
Ideas were discussed about what could be done to enhance the incentives for students, graduates, indigenous, and independent filmmakers. 
Ideas Discussed with Plans for Future Discussion and Development

-Lower threshold specifically for graduates of one of the Florida film schools for a certain window of time after commencement.  Need a program that works for all the film schools in the state and not simply a few of them.  Florida is the 3rd largest state for the number of film schools and graduates.
-Mirror the program that the University of Texas has in place which includes government  sponsoring Films at the university level. (Finance feature films)
-Slate Approach.  An independent filmmaker may apply for the incentive with any number of films with proven financing that equaled the $850,000 threshold.
-Casting Director (Clearing House) sponsored by the state located in New York and Los Angeles or in the major market cities geared to help lower budgeted films. 
-Research New Mexico’s indie program.  The program is under the guidance of the local IATSE.

-Develop a new queue in the incentive for student or recent graduate filmmakers. 
-Allow that any production that has two Florida film college graduates acting as director and producer within the last 5 years would have no threshold to reach to get the incentive. 

-Econ Development plan used in England, which could create something like a 1 cent surcharge on entertainment that is then disbursed as seen fit, keeping it in the entertainment industry.  Look at ways to provide funding as opposed to rebate for independent filmmakers. 

-Create a Florida ‘Screenplay Competition’.  Very inexpensive to the state.  Encourage screenwriters to write about the state.  Introduce winners to high-up professionals in the industry.  
-Create a ‘Filmmaking Competition’ among film students or film schools, with winner getting money put aside for a future film in Florida.

-P&A Fund.  Would greatly help with distribution deals.  Establish qualifications that possibly Florida filmmakers can have the first shot at it.  Governmentally funded. Helps give independent films a leg up and some leverage with distributors.  

- Identify a Florida film that is being accepted into the major festivals, and help with their marketing.
-Educating people on how to invest in an independent film.  (Attract business partners)
-Create ‘Florida Indie’, a website that will serve as a virtual independent community.  Include seminars around the state, continuing education, screening short films, etc.  Allow Florida short videos, like YouTube, on it.
It was brought up that the state has been aggressively going after independent film festivals, and marketing the state as very independent film friendly with their advertising and attendance at large festivals such as IFP, Tribeca, & Sundance among others.
A warning was presented to the committee to narrow the committee’s scope and to watch definitions of things such as 1st time filmmakers, etc. 

The next step is to determine what is doable in the short term and what might need longer time and appropriations.  The goal would be to get traction in year one without a lot of money spending and then be able to seal the deal in year two. This will alert independent filmmakers that we are thinking about them and are on their side.  They need to be involved.
The DVD version of the Independent Task Force Panel that was held at the Kevin Smith event in September will be finished by the end of the week.  Discussions were held on how to make it accessible to the public.  There are discussions of having a similar panel at the Miami Short Film Festival on December 2nd.  
The next meeting was scheduled for Wednesday, November 8th at 9:00a.m.

Paul Sirmons ended the meeting thanking the committee for helping make this an action driven committee and not a talking one.  

The meeting was adjourned at 10:42 a.m.

