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The meeting was called to order at 9:03AM.
The main purpose of the conference call was to further discuss ideas to add in the incentive for next year’s legislation to further help our Florida independent filmmakers.  The following topics were discussed.

Threshold—

On the last conference call, the idea was proposed to lower the threshold for any graduate from a Florida Film School or College/University.  Paul Sirmons stated that since that call, the FFEAC had discussed lowering the threshold all across the board in the incentive.  The current threshold is at $850,000 in Florida expenditures.  Discussions are being held to possibly go as low as $200,000 or $250,000 in Florida expenditures.  In 2006, the FFEAC proposed lowering it to $625,000 in the incentive plan.  The lower-budget films would still need to hire a CPA at the end of production.   Discussion continued on why there needs to be a threshold at all.  With limited funding (currently $20 million) and work-force, a threshold is a key component to make the incentive most useful.  
An idea was raised about requiring independent films applying for the incentive to show some proof, e.g. a bank statement, that a partial amount of the funds are available and accounted for before filming.  

Discussion occurred about whether or not the threshold of $200,000 should only apply to Florida filmmakers.  The point was brought up that the state needs to help strengthen the industry’s infrastructure.  This could be achieved by incentivising outside filmmakers coming in as well. The State should focus on seizing other states’ graduates and help them to choose Florida as their homestead.  Currently no major state has an under $250,000 threshold.  Opposing view point was raised that the funding is provided by Florida taxes, so first and foremost, the plan should go and help Florida’s filmmakers.  The idea of a point system, similar to Canada’s was discussed to make sure Florida’s resources were being capitalized on.  Another possible option would be to use a slate method where companies can put their projects together to create a unified threshold.
Queue—

If in fiscal year 2007, the incentive remains as an appropriation, a separate queue for independent filmmakers could be developed with a set percentage of the funds.  It could then have its own requirements and limitations (caps and thresholds).  A fear of strenuous paperwork demands was vocalized on its impact on the Office of Film & Entertainment.  
Film Investment Fund—

The idea was raised to create a separate investment fund that puts the funds in an equity position.  Production companies would then have access to use either this fund or the incentive.  It would work for projects in the range of $200,000 through $6 million.  It could be funded by a portion of the sales tax of movie tickets sold in the state. New Mexico has a similar loan plan, but it does not seem to work for small indigenous filmmakers.  
P&A Fund—

This fund would be less political than an investment fund.  This type of funding would go into effect after the film had been finished.  It could help projects secure a distribution deal.  The state did have a P&A fund in 1993.  
Legislation—

Preferable to attach whatever plans the committee and the FFEAC decide on to the incentive bill as opposed to create a whole new entity.  This would suffice for the short term funding goal.

Incentives Specifically for Investors—

Create an incentive tied in with educating businesses in the private sector.  This could increase investments in local, independent film projects by actual Florida companies.  The FFEAC’s Film Development Fund Task Force Committee will be discussing this and other ideas such as the P&A fund and film investment fund in a future teleconference call.  This is similar to what the Jobs Creation Act was supposed to do.  
Rebecca O’Dell Townsend (chair) motioned for the meeting to be adjourned and another conference call to be scheduled.  The date and time of Tuesday, November 28, 2006 at 9AM was picked for said purpose.  
The meeting was adjourned at 10:06 a.m.

