Music Recording Industry Task Force

Teleconference Call Meeting Minutes

October 3rd, 2008

The first meeting for the Music Recording Industry Task Force was called to order on October 3rd, 2008 at 10:02AM., via teleconference call.

Members Present
Vivian Myrtetus

Agustin Corbella

Alan Randolph

Ken Crawford

Jake Cevazos

Neil Crilly

Rafael Fernandez

Trevor Fletcher

Alexandra Lioutikoff

Ben Noel

Elizabeth Sobol-Gomez

Mark Stein

Graham Winick

Office of Film and Entertainment

Lucia Fishburne, State Film Commissioner

Danielle Green, Executive Assistant

Niki Welge, Marketing and Communications Coordinator

Susan Simms, Los Angeles Liaison

Lucia Fishburne introduced herself and welcomed and thanked everyone for participating in the Music Recording Industry Task Force. Lucia Fishburne explained to everyone that the Governor’s Office of Film and Entertainment (OFE) is a state economic development program for the development and expansion of the motion picture and entertainment industry sector in Florida. We primarily focus on promoting and attracting film and video production in Florida as well as other entertainment productions. We are located in Tallahassee, FL in the Governor’s Office and serve generally as a liaison between the industry and government. We also administer a production incentive program. This Task Force was designed as a part of our Advisory Council which is a 17 member council appointed by the Governor, the President of the Senate and the Speaker of the House. 

CALL TO ORDER

Vivian Myrtetus, chair of the Task Force, called the 1st Teleconference Call meeting to order at 10:02AM.

WELCOME and INTRODUCTIONS (Vivian Myrtetus)
Vivian Myrtetus introduced herself as the current Vice President of Core Message, a public relations firm in Tallahassee, FL with almost 20 years of corporate and government communications ranging from public policy and issue development to also some television and production background. She was recently appointed to the Florida Film and Entertainment Advisory Council (FFEAC) by Governor Charlie Crist. Vivian Myrtetus welcomed all Task Force members, took roll call and then allowed all members to briefly introduce themselves. 

OPEN GOVERNMENT and FLORIDA’S SUNSHINE LAW (Lucia Fishburne)
Due to that fact that the Task Force is organized under the FFEAC it must operate under open government and Florida Sunshine Laws. The most important part of that is to note that all of the meetings will be publicly noticed and members of the task force can not have discussions related to business of the task force without noticing it first. The intent is to always give the public the opportunity to be part of any discussions in regards to the business of the task force. The OFE will provide more information regarding the Florida Sunshine Laws to all members of the task force. 

BACKGROUND INFORMATION (Vivian Myrtetus)
This Task Force was created by Governor Charlie Crist to help identify issues that are impacting Florida’s music recording industry. Governor Crist is looking for the task force and its members to develop recommendations regarding strategies for strengthening and expanding our current music recording industry in Florida. 
AREAS OF FOCUS (Vivian Myrtetus)

These areas of focus are relatively broad and give us all an opportunity to mold what we think can be helpful in expanding the current music recording industry.
-Preserving our music heritage, promoting continued creativity and assisting the state’s music industry in reaching its full potential. 

-Identifying and promoting existing resources and establishing new ways to showcase Florida music and talent.

-Protecting the entrepreneurial products created by lawful producers of sound/audio recordings.

-Working with the Florida Legislature and Florida Congressional delegation to improve support to the music industry.
WORK PLAN (Vivian Myrtetus)
We are looking to have the final report to the Governor by January, so we have a short amount of time. 

For each of the areas of focus we need to:

· Identify the current situation

-Many of you live and breathe this industry day to day so you are a wealth of information.  We want you to report back to us what the current state of the industry is.

· Identify best practices in state and out of state

-We can look for different ideas of what’s working in other areas that could help improve the industry in our state. 

· Identify opportunities for Florida

-What are some things that need improvement that we could re-address and what are the opportunities within our state. 

· Provide specific recommendations
Asking all members to look at the areas of focus and report back by October 17th, 2008 some specific best practices and recommendations. 

COMMENTS AND DISCUSSIONS

Gus Corbella asked all members to keep in mind all the numerous music festivals throughout Florida, including the Langerado Music Festival in Miami. He suggested we look at anything we can do to spotlight FL artists and music before a global audience. 

Vivian Myrtetus pointed out that we need to assess what are the larger music festivals in Florida and different venues and opportunities that we currently have, and to do an inventory of where we are today and where we would like to be. 

Lucia Fishburne asked Ken Crawford from the Department of State if they already have an inventory and if the information is available on their website. 

Ken Crawford noted there is a folk festival that takes place every May and it is a heritage event with many songwriters who are showcased there as well.  The Department of State is doing a program with a National Endowment of the Arts grant called American Masterpieces that looks at the finest musicians, dancers, songwriters etc. in given states and regions.  We’re also looking for Florida’s best jazz artist and preparing to do a showcase in Tallahassee, FL. 

Department of State does not have a list of all music festivals throughout the State located on its website. 

Elizabeth Sobol-Gomez stated that there is a festival of the arts every March in New York and there’s always a jazz presence and Miami based artists as well. 

Alexandra Lioutikoff suggested that we identify the genres of music by area in Florida. For example, Miami, FL is very heavily influenced by Latin music, while Orlando, FL has a strong pop/rock influence.  This can help us come up with ideas with how to increase particular genres exposures in certain areas. 

Neil Crilly noted that even the name that this task force is grouped under - The Florida Film and Entertainment Advisory Council - doesn’t include the word “music” and that it should in an effort to show we support the music industry in Florida and that it’s just as significant as film. 

Lucia Fishburne agreed that that’s an excellent point and there hasn’t been a fair representation of music on the council, but the word ‘entertainment’ is used rather broadly to include music as well. We look forward to having a person from the music industry on our Advisory Council to represent the music industry.

Graham Winick explained that from the Film Florida stand point as well that they’ve had struggles with the same concept as well with the name Film Florida because of music and digital media misrepresentation, but they are all part of the mission. They do wish to have participation from music.

Trevor Fletcher said in terms of using the term Florida musicians while that is admirable we’re also talking about the music industry as a whole. What about all the people that come to Florida to produce music as well?

INDIVIDUAL MEMBER ASSIGNMNETS (Based on Areas of Interest)
1. Preserving our music heritage, promoting continued creativity and assisting the state’s music industry in reaching its full potential

-Ken Crawford, Trevor Fletcher, Neil Crilly, Raphael Fernandez
       2.  Identifying and promoting existing resources and establishing new ways to showcase Florida music and talent.

-Alexandra Lioutikoff, Alan Randolph, Elizabeth Sobol-Gomez, Jake Cevazos, Graham Winick, Neil Crilly, Ken Crawford, Gus Corbella

       3.   Protecting the entrepreneurial products created by lawful producers of sound/audio recordings.



-Raphael Fernandez, Mark Stein, Ben Noel
4.   Working with the Florida Legislature and Florida Congressional delegation to improve support to the music industry



-Gus Corbella, Graham Winick, Neil Crilly, Trevor Fletcher
Vivian Myrtetus noted that initially we’re looking to gather as much information to assess where we are right now, what our goals are and what our opportunities are as well.

TIMELINE

Please gather as much information as possible by close of business on October 17th, 2008. Your research does not have to be in a formal report. Staff will compile the information and send it back to all members by close of business October 21st, 2008. 

The next teleconference will take place on October 23, 2008 from 9AM-12PM to discuss the first round of information. 

Vivian Myrtetus reminded everyone to please remember to not discuss information with other members because of the Sunshine Laws and open government.

Lucia Fishburne informed the members that they are free to communicate with staff at the Governor’s Office of Film and Entertainment.  

FINAL/PUBLIC COMMENTS

Todd Roobin, member of the FFEAC, asked if there’s a home base for the Florida Music Hall of Fame and if not to challenge the task force to readdress this issue and see if there’s a city or county that wishes to identify a home base for the Hall of Fame which is a way to preserve our music heritage. 

Ken Crawford said there have been a number of efforts to establish a Music Hall of Fame but as of right now there is not one.

Dane Eagle noted again that there is no Florida Music Hall of Fame but there is in fact a Florida Artist Hall of Fame which does include music artists. 

Mark Stein asked if the task force members who are working on the same areas of focus can work together or independently.

Vivian Myrtetus clarified that due to the Sunshine Laws everyone must work independently unless on a conference call or if we set up individual sub-committee meetings if necessary. 

Lucia Fishburne added that after we receive and compile the initial information and after the October 23rd meeting, we’ll see how to move forward.  We can see if some or all of the sub-committees would like to set up individual meetings. We want to get recommendations compiled and to the Governor before the budget, by early January. 

The meeting was adjourned at 11:09AM. 
