Music Recording Industry Task Force 

Teleconference Call Meeting Minutes

October 23rd, 2008

The second meeting for the Music Recording Industry Task Force was called to order on October 23rd, 2008 at 9:00AM, via teleconference call.
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WELCOME and ROLL CALL (Vivian Myrtetus)

Vivian Myrtetus welcomed all Task Force members and took roll call. 
Vivian thanked everyone for conducting their research and providing their feedback and recommendations. The next step is to decide what we feel is missing and what appears to be emerging as priorities.

Lucia thanked everyone for the information and was really pleased with the amount of information that we received as it gives us a good basis for moving forward. She suggested that it is not too late for members to send in their recommendations for inclusion in the final document.  Submissions can be sent to Danielle Green at Danielle.green@myfloida.com. Feedback can also be submitted on the Florida Department of State’s website, which is accessible through www.filminflorida.com. 
REVIEW and DISCUSSION of COMPILED RECOMMENDATIONS to DATE

~This is heavily based on the compiled recommendations document ~

Area of Focus #1: Preserving our music heritage, promoting continued creativity, and assisting the state’s music industry in reaching its full potential.
Ken Crawford discussed emerging artists’ encouragement and development in his feedback to the Task Force. He also pointed out the various groups who do music education and noted the opportunity for interrelationships with other organizations such as Grammy and BMI to spread the efforts. Ken Crawford also discussed a Florida showcase that could travel throughout the state to other festivals to showcase Florida talent. While Miami, FL does have a major Latin music scene there are many other cities in Florida, such as university towns, that have large music scenes that need to be encouraged.

Trevor Fletcher offered great insight regarding the different parts of the State and also the Grammy Foundation and the archival of projects. 

Neil Crilly explained that the Grammy foundation offers grants for music recordings that are in need of restoration or preservation. Many people don’t know about these grants, so they do outreach as well. 
A partner non-profit organization ‘The Grammy Foundation’ awards grants for a variety of research and archival projects. Their Mission Statement reads:
”The GRAMMY Foundation was established in 1989 to cultivate the understanding, appreciation and advancement of the contribution of recorded music to American culture — from the artistic and technical legends of the past to the still unimagined musical breakthroughs of future generations of music professionals. The Foundation accomplishes this mission through programs and activities that engage the music industry and cultural community as well as the general public. The Foundation works in partnership year-round with The Recording Academy to bring national attention to important issues such as the value and impact of music and arts education and the urgency of preserving our rich cultural heritage.” 
http://www.grammy.com/GRAMMY_Foundation/
Lucia asked if state entities, such as the Department of State, are eligible for the grants or if it’s only for private non profit organizations. 
Neil Crilly noted that all state entities are eligible to apply as well as all universities.
Mark Stein asked if it’s possible for university music programs to obtain the Grammy Foundation grants to fund scholarships, and therefore attract and keep many of our students in the state instead of them moving out of state to pursue music careers.
Neil Crilly noted that while this may be a good idea, the grants are not for this purpose as it could eventually lead states to compete against one another and that’s not what they want. 
Graham Winick added that another possible goal could be to look at how we can better brand Florida’s college music programs. 
Lucia Fishburne said it is a good idea to brand the state but we really want the students to stay in Florida and work here once they graduate. Our ultimate goal with this Task Force is to grow the industry in Florida.  We have the same situation with the film industry - we have great film schools in Florida and the students leave after graduation to work in Los Angeles, California, Louisiana and New Mexico. 

We must keep in mind that we’re building and promoting the business in Florida and trying to preserve our music heritage. 
Lucia Fishburne, who has come from a music background as a performing musician throughout the Southeast for many years, has made sure to take everyone comments and recommendations without edits because she is very interested in what everyone has to say. 
With the way the task force is progressing we will look at what information comes in, and then Lucia will bring in certain people to talk through the information to see where there might be some gaps. She will then offer a first draft for the whole group to review and again look for gaps and for areas with priority. With such a creative group, our challenge will be slimming our recommendations down to 3-5 items per area of focus. 
Lucia also noted that we need to focus on Florida’s other regional music scenes, such as the folk scene and blues scene in Northern Florida., because there is a lack of information on these genres.  
Robert mentioned the sudden influx of other cultures and genres throughout the state, and suggested that we need to be inclusive. 
Alexandra Lioutikoff stated that in order to make Florida known for more than just Latin music, we could promote the music genres prevalent in North and Central Florida. 

Lucia wants to include an appendix in the final document that demonstrates the different kinds of artists we have in Florida.  We also need to address the other heritages and their music genres as Robert Kaye previously noted. We need to also identify and brand Florida’s core music from a heritage point of view and look at the new music coming from other cultures to expand our music portfolio. 
Graham Winick stated that we don’t want to be known just for Latin Music, because Florida music varies with rock, disco, pop, etc.
Alexandra Lioutikoff thinks while Latin music has been the main genre in the Florida music scene, it is slowly moving away because of a lack of support and that it is something we need to focus on.  She also suggested that we can include all cultures, but that we have to focus on the genres that will make Florida well known in the music industry. 

Area of focus #2: Identifying and promoting existing resources and establishing new ways to showcase Florida music and talent.
Neil Crilly supplied a list of programs that the Recording Academy provides to its members to help spread the word, because there is still room for new membership.  Membership provides access to all the benefits that the Recording Academy provides including professional development events and the Florida Grammy showcase event which spotlights new talent. 
The Recording Academy also has give-back programs for high school students that include an all expenses paid trip to the city where the Grammy Awards are being hosted that year to participate in a jazz ensemble, perform at Grammy week events, and also record a CD. There is also Grammy Camp which is a two week interactive music camp that covers music industry careers from performance, to production, promotion and beyond.

There are also programs for teachers and college/technical school students who are studying to involve themselves in the music industry. 
Vivian Myrtetus asked if the programs for high school students are available to students all over Florida or just in Miami, FL where the office is located. 
Neil Crilly noted that the Recording Academy does programming all over Florida, so the programs are available to students throughout all of Florida. 

Ken Crawford also provided that the retention of artists in the state has to do with the vitality of the creative scene, which keeps people involved and encouraged. In order to bring economic development to more regions, we need to encourage growth.  The cash flow is in Miami right now, as that is where the Latin music scene is based. 

Lucia Fishburne commented on the fact that there are a lot of areas in Florida that are trying to build their creative industries by implementing things such as creative villages - knowing there is a synergy when you bring creative people together. That would be an interesting aspect to tie in with our information.

Vivian Myrtetus asked if there is a state-wide organization, like Film Florida, that can promote Recording Academy and other music related events.
Alexandra Lioutikoff said that ASCAP works a lot with the University of Miami to do events such as panels and seminars, but they do not hold any events in Northern Florida.  That is something they can try and work on.
Robert Kaye shared an idea that maybe we could put up a website to facilitate all of our information, instead of an actual entity.  
Mark Stein said we have a huge number of festivals in Florida but no one coordinates, everyone works independently. Because of this lack of coordination, they fail to attract the world’s top acts, like the festivals in Austin, TX do, such as SXSW.  

Robert Kaye said while it is a good idea for the festivals to coordinate it does end up costing money to bring in the large acts to Florida.

Alexandra Lioutikoff agreed with the idea that since we have so many festivals something needs to be done to bring the large acts here, but also make Florida more appealing so the top acts want to come to Florida. 
Jake Cevazos added that he thinks we need to team up and make an umbrella organization with all other organizations so the festivals and all events can work together. As far as genres we should focus on what’s selling right now such as urban music in Florida. Miami has been recognized as the capital of Latin music in the United States and we should preserve that and work on keeping the business in Miami instead of moving to Los Angeles, CA. 
Alexandra Lioutikoff also commented that South Florida isn’t recognized as a music capitol and that’s one of the main things we need to work on. 
Vivian Myrtetus pointed out issues that are emerging as priorities: Bringing the industry together, finding ways to maximize resources, promoting the industry throughout the State, and the central idea that there is strength in numbers. 

Neil Crilly spoke on behalf of the Latin Grammy Awards and explained that the awards are not being held in Miami because other city and state governments are offering incentives to attract them, but Florida has not done the same.

Area of focus #3: Protecting the entrepreneurial products created by lawful producers of sound/audio recordings. 

Raphael Fernandez discussed that protecting our musical heritage is especially important with Florida students downloading music illegally. Illegal downloading is a large problem and we need to enforce sanctions and come up with a way to make schools more responsible for their networks. 
The Higher Education Act that was passed is asking schools to formulate and enforce downloading policies, and to look into the possibility of filtering. Latin music is a big concern for piracy in South Florida, and urban music is a concern for piracy in central Florida. 
New York has cleaned up Canal Street, which was well known for selling knock off designer handbags, shoes, scarves etc. The city was losing a billion dollars a year in tax revenue so you no longer see the merchandise as it was three years ago, it’s either hidden or not there. 
The Los Angeles Economic Development Committee discovered that the city was losing $458 million in tax revenue due to similar issues, and that was only in Los Angeles not state wide. 

Florida has a piracy statute already, so we want to increase penalties by way of restitution for these crimes as opposed to offenders serving time, that way the offender is paying for the pirate product being produced. 
Mark Stein stated that education is at the center of this problem. There needs to be more education on this topic at every level. The biggest problem is that downloading is seen as a victimless crime. It needs to be explained that this has a big economic impact on our State. Florida has a computer crime statute that was last amended in 1979 and there may be a way to suggest amending the statute to create penalties for illegal downloading. 
There has to be a better way to work with the colleges and universities because it is mostly the 15-25 age range that is responsible for illegal downloading.  Most people who download illegally are aware that it is wrong, but they don’t think it’s a big deal. 

Lucia Fishburne spoke about the great opportunity we have here citing the example of how downloading impacted the University of South Florida’s budget. The main issue is determining what audience to target. It’s not only protecting the universities, but also the earnings of Florida workers. Young adults do not have a good understanding of copy write laws or the value of making a living by creating something. Education is definitely important right now with the younger generation. 
Robert Kaye discussed the IACC, the International AntiCounterfeiting Coalition, that is devoted solely to protecting intellectual property and deterring counterfeiting, and that they probably have economic materials that we can use to focus specifically on Florida.  
Neil Crilly introduced a website targeted to today’s youth called www.whatsthedownlow.com that includes quotes from musicians about how illegal downloading hurts them and the engineers who work on their projects. 
Alexandra Lioutikoff said ASCAP is also very involved in the prevention of illegal downloading. She stated that they produced cartoons with downloading themes and presented them to schools in New York to spread the message about the effect downloading has on people and their jobs. Alexandra suggested that everyone who has tried some form of prevention already should go back to their corporate offices, find out how effective it was and then come back with suggestions. 
Lucia Fishburne noted that one of the main recommendations from this task force will be to create a website that will brand the Florida music scene and be a resource for all this information. 

Raphael Fernandez has done a public service announcement campaign regarding piracy and illegal downloads.  Unfortunately, artists have had a backlash in the past for coming out and discussing how downloading hurts them, and are now a little reluctant to participate. Another idea that may work to change the mindset of kids is to introduce a program similar to the D.A.R.E program (which talks to kids about drug prevention), discussing the effects of illegal downloading on the music industry or possibly a website to introduce this information.
Area of focus #4: Working with the Florida Legislature and Florida Congressional delegation to improve support to the music industry. 

Gus Corbella first noted that due to Florida’s serious budget cuts, there are challenges regarding tax incentive ideas.  With regards to legislation, there are a lot of things that can be done statutorily that can be just as successful as incentives. One suggestion is for the new Senate President and Speaker of the House to create a special committee in both chambers to deal with these issues.  He suggested that we also look at grants that are readily available to the music industry that people may not be aware of. The Governor’s Office of Tourism, Trade and Economic Development may also be extremely helpful for these efforts, so even though we may fall short financially, there are plenty of other resources we have to make an impact.  
Lucia Fishburne discussed the idea of an entertainment caucus.  Gus Corbella agreed that would be a great idea, and stated that the only reason that hasn’t happened yet is because no one has proposed the idea. 
Vivian Myrtetus clarified that we all agree that some type of coalition or group needs to be formed that could help strengthen Florida’s music scene as well as coordinate with legislators and industry people. 

Gus Corbella said the Governor in the past has hosted events at the Governor’s Mansion for people in the industry so perhaps we could coordinate a meeting for the industry with key leadership to discuss their ideas.  This may also garner state wide media attention. 
Lucia Fishburne asked what the chances are that we’ll be able to locate critical members of the Legislature to join the Governor in a press conference announcing the results of the task force. 
Gus Corbella said it would be fairly easy to identify and approach some legislators to give them a preview of what we’ve been working on and encourage their participation. 

It’s important to note that the use of celebrities can be effective when dealing with the legislators, and that the music industry is an untapped resource.  This could encourage swift action on these issues.  
SUGGESTED NEST STEPS and TIMELINE
Mid November- Individual focus areas conference calls (if desired)

-No one expressed interest at the time of this meeting to participate in an individual focus area conference call.
November 21st- First draft or recommendations sent to task force members for review/edits/comments. Members will also be asked to prioritize and identify specific recommendations to focus on. Staff will provide additional information to address gaps and will utilize task force members as resources for this additional information. 

December 10th- Quick presentation at the FFEAC meeting on how things are progressing thus far. 
December 12th-Task Force members provide edits/comments.
January 5th- Final recommendations/report submitted to Music Task Force, full Florida Film and Entertainment Advisory Council (FFEAC).
January 12th-Recommendations/report delivered to the Governor.
FINAL COMMENTS

Vivian Myrtetus thanked everyone for their hard work and for submitting all the recommendations and suggestions. She also reminded everyone that they can still submit information to Lucia Fishburne or Danielle Green. 
The meeting was adjourned at 10:56 A.M. 
